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Programme at aglance

Table A: Status okey progressndicators as 081 January2017.

S.N. | Indicators Unit Target| Achieved | Per cent
1 Time elapsed Months 84 48 57
2 Total Contract Awarded No. 703 386 54.9
2.1 | Group/CooperativéAgro/Paravet/Entrepreneur| No. 692 381 55
2.2 | Large Company No. 11 5 45
3 Total Fund Disbursed Th.USD| 59751| 14775 24.7
3.1 | GoN Th.USD| 7305 1138 15.6
3.2 | IFAD Th.USD| 39032| 10666| 27.3
3.3 | Loan Th. USD| 19516 5333 27.3
3.4 | Grant Th. USD| 19516 5333 27.3
3.5 | Beneficiary (Grantee & SFACL savimgobilized)| Th. USD| 10907 1430 13.1
3.6 | Heifer International Th. USD| 2507 1541 61.4
Table B Financal progress as per the AWPB 2016/20%4mplementing agencies
(As of 31 January 2017

S.No.| Implementing Agency Approved Bucl;gglto(r;(l\llzig)enditure ® Percent (b/a)
1 PMO 804.406 86.477 10.8
2 NARC 57.4 5.92 10.3
3 AEC 60.552 18.514 30.6
4 NACCFL 61.43 2.87 4.7
5 SFDB 44,584 1.75 3.9
6 RAD's 1.5 0.205 13.7
7 RLD's 0.70 0.008 1.1
8 DADO's 30.012 0.36 1.2
9 DLSO's 66.048 7.72 11.7
10 Heifer Int' 262.135 26.921 10.3
11 RSTL Banke 1.329 0.076 57
12 | RSTL Bhairawaha 1.009 0.068 6.7
Total 1391.105 150.89 108
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A. INTRODUCTION

1. Thereport has been prepared for the KUBKP Supervision Mission jointly organized with
Ministry of Agriculture DevelopmentMoAD), Ministry of the Livestock andPoultry (MoLPD)
Development and ternational fund for AgriculturaDevelopment (IFAD) schedulidoy Februaryl 2-

26, 2017.The report reflects the immediate outputs/outcomes and implementation progress made by
the KUBK-ISFPprogramme untilanuary 2017.

B. BACKGROUND

2. The KUBK-ISFP is an International fund for Agriculture Development (IFAD) funded
initiative implementedoy the Ministry of AgricultureDevelopmen{MoAD) from December, 2012
The other implementing partners of programme are Heifer Internationdinéwer), Agro
Enterprise Centre (AEC) and Small Farmer Development Bank (SEDB)Nepal Agriculture
Cooperative Central Federation Limitted(NACCFL)he programme aims tsupportinclusive,
competitive and sustainable agricultural growth within the targettanearease income of the rural
poor householdshrough marketriven productivity improvementstervention to contribute overall
agriculture ledeconomic growth

3. The Programme is designed to support two key constraints of agriculture sector hampering
productvity, namely, the improvement of formal seed sector (cereals and vegetables) and

i mprovement of smal |l hol dEe co@strdtepies®fdhe mitiakive &r@o at s ar
Improved productivity of the crops through the expansion of the fose®d sectoby encouraging

production of Truthfully Labelled improved segi) Commercialization of smallholders' livestock

system following productivity improvement intervention tteat closely linked to markets(iii)

Strengthered capacity of a broadange of rural institutions to provide sustainablviees to

smallholder farmers; an¢iv) Programme Coordination and Management.

C. IMMEDIATE OUTCOMES OF THE PROGRAMME

4, The KUBK-ISFP has made wider communication with its stakeholdersbaneéficiaries
aboutprogrammenterventionmodalityand succedully organzedgroups and cooperativésr seed,

milk and meat production as well as private dairy entrepreneurs, butcheries and large seed companies
for seed, milk and meat processing amdding throughthe grant schemedJndoubtedly, the
programme has made positive impulse to increase household level incortteegndre evidences

that the incomes of the participating households are incréaseggraphically, KUBKISFP has

covered almos34 Village DevelopmentCommitteefMunicipalities and achieveda beneficiary
outreach of 54,012 (50. 54 %) of the direct ben
Women, 26.3% of Janajatis and 16.5 % of Dalits as of January, B&$&d on th&DR termthe
programme hasitilized 29.1% of the IFAD fundincluding initial deposit andecently claimed
disbursementThe status of the leadership position in the producers' group and cooperatives engaged
in the KUBK-ISFP intervention clearly depictsah out of total 3,82%adership position, female
accounted 67%, that of Janajati and Dalit constitutes 24% and 10% respectively

5. The delivery of the grant both in formal seed sector development and smallholder livestock
development are the major concern of the programme. In this retgéad,contract award for
investment inboth seed and livestockubproject reachedo sum of NRs. 1017.4 millbn and this

constitutes NRs. 628.4 million (61.8 %) for seed subprojects and NRs. 389 million (38.2%) for
livestock subprojectsExplicitly, the programme has committed to provide finance for some 386
subprojects (Seee?26 and Livestock60). Moreover, bea e f i ci ar i e dodtotat agmreedr i but i

! MissionAide memoirel-5, November 2015



investment in both seed and livestock subprojectiN&s 563.03 (55.4%) million. This constitutes,
341.7360.6%%) for seed production and NRs. 22B3(326) million for livestock

6. The Programme hasarefully engaged in technical and financial support tthe seed

producers' groups andooperatives and entrepreneuBn far,218s eed producersé gr
cooperatives,3 agrovet and5 large seed company are mobilized and supported for TL seed
production and marketind.ikewise, 80 groups and cooperatives, 79 entrepreneurd brudl body

supported for livestock value chain through gisaiteme thaincludes,20 dairy submjects, 10oat
subprojects27 meat/ fresh house, 5 paravet and one livestock market.

7. A total of 124farmers' group andcooperatives were engaged in seed productitih the last
cropping season and the total outlay of marketable seed accouritétiGa8mt. (Cerals972.3 and
vegetables44.3. This TL seed was sufficient for some 36037 ha of land. Some 2,560 households are
engaged in seed production business until the last season. The estimated monitory value of the
marketable seed is NRs. 46.79 million. It icates that on an average each household who engaged in
the seed production received NRs. 18,2738t of total outlayTL seed 603.4mt. of seed was already
channelized through formal sector

8. KUBK-ISFP financed for 187 micriorigation schemes and 29 unidgstorage house through
grant subprojects. So far, 118 migrogation schemes and 17 units of storage heusze completed
and additionairrigation facility for some 384.25ha of land and public storage with the cumulative
capacity of 365 mt. of sedths increasedt locallevel. A number of studies were accomplished by
the prograrme under component 1 to enhance the prognarafficiency, for instancesSeed sector
policy review Weedidentification manualSeed technology manu#&gereal seed value chagtudy,

and Vegetablseed value chain stuayc. The estimated employment generated form component 1
125,655 days, thigcludes, (i) seed producties5, 530 daygfamily labour40,722 and hired labor
14,808) and(ii) public infrastructure developmeriv0,125 (skilled 14,025and unskilled56,100).

9. The livestock programme has been supporting through intervention activities and grant
awards. The corridor based dairy pockets were identified and breed and productivity improvement
activities are introdusd. More than 1000 litres milk is collected and processed locally and served to
the local consumers in Arghakhachi district through KUBK suported grantees. Out of this 400 litres
milk is processed and several dairy products-¢ieam, kulphi, paneer et@re prepared and
distributed to several local market centres in the district. Similarly, 800 litres milk is collected and
processed and served to the consumers in Gulmi district. There are some dairy groups and
cooperatives, which were ndanctional, havébeen made functional through KUBK support and as a
result milk market through formal channel has revived. A total f litres milk is collected in
Pyuthan district through KUBK support. In Salyan, 200 litres of milk is marketed through KUBK
support

10. For goat meat sulector, 3000 kg of hygenic goat meat is prepared and served to the
consumers monthly in Arghakhachi district though KUBK supported grantees. Similarly, healthy
meat (80 kg meat daily in Rolpa; 100 kg in Rukum) is prepared and served tomsueness through

KUBK support. KUBK support through grants have made the grantees in having more than 400 goats
in the programme districts so far and these goats will provide (next year) more than 60000 kg dressed
meat per year.

11. The livestock programme haseatedboth self and full time employmem the districts.
Explicitly, more than 60 full time sekmployment has been made and a total of 30 new jobs created
as a result of our support for meat shop. For dairyssaor, 40 full time self employmena$ been
made. Another 5 self employment is created through our support for pafdeeesthan 200 self
employment is being creating by goat production activities.



12. Boer Breeder herds are established and multiplier pockets are seletteapported through
interventions (breed improvement, nutrition and management, improved veterinary services and
training and workshop). Boer bucks have been given to Breeder herds and so far more than 65 does
have been mated in breeder herds. Heiferrmatéonal has already reached B0O7 HHsagainst

12000 HHs targets (achieved 94.2 % of its targets) working for goat production in two districts.

13. The KUBK-ISFP has establi®ed good coordination with DADC angtovided trainingon
'Agriculture Planning and budgeting" fot82 VDC SecretariesSeventytwo agrovets operating in

the KUBK-ISFP districts were capacitated on Agriculture and Veterinary Protocols training with the
aim to increase quality outreach servides stallholdes. Similarly, 316 training and workshops
events wereorganized for producers' group and cooperatives and 7188 farmerscaypseitated.
Financial Management, Accounting and book kegpraining was imparted fo®88 groupsand
cooperatives members Besides cost benefit analysis(TOT) training for field level staff
DADo/DLSO/PIU officer, andHeifer corner stone training for PMO/PIU staff were conducted in this
FY 2016/2017.

14. Investment Window hadeen actively involved to facilitate the relationship between
producers and traders and provided counseling services on grant scheme and grant operating
guidelines. Buyback agreement has been established for4@itiient. of the seedor three years
Some603.4mt of the seedoldto theformal market. District Agriculture Market Information Service
Centers are established and agriculture market information specifically, market prices of 25
commodities from 24 local markets are collected and disseminated fortnightly.

15. Thirty SFACLs (100% oforiginal targel were establishednd capacitated to increase
outreach of microfinancélhese SFACLs had providedtoeach services fdr4,034 households with
the generation of internal resources NRs. 92.29 millions that inctides capital NRs.38 million,
and saving NR%6.6 millions. The number of borrower has reacléeti85 withon lendingsum of
nearly NRs. 270 million, which constitutes 63% @i lendingin agriculture sectorSFACLs have
borrowed NR 47.06 million loan from SFDB.These SFACL$as created 60 full time jobs at local
level. Furthermore73 grant proposale/ere received.

D. IMPLEMENTATION PROGRESS

1 Overall progress

16. The slow disbursement rate is one of the mafmrcernsof the programmend itis mainly

dueto factors beyond theontrol of the Programme managemdrdctors responsible for theow

utilization of fund includes{i) late start of the Programme(ii) overesimation of unit costs at

design; (ii)exchange rate gas; (iii) failureto spendoan funds forcapacity buildingactivatesdue to

the Government of Nepalédés restriction on the us:
International due to GON procurement rulasd suspension of the livestock component at the outset

of the programmeAdditionally, limited staff capacitynobility, and low level of operational support

have also contributed to the slow pace of progress ifiio@.

17. The KUBK-I SFP has covered 54,012 direct benefici
as of 31,Jan2017 (cumulative). Out of this, women were 41,154 (76.2 %); Dalit 8,953 (16.5 %),
Janajati 14,205 (26.3 %) and others 30,884 (57.2 %).The AWPB for the year 2016/17 is prepared for
NRs.1391.105 million and the financial progress of the AWPB is NRs.144180hn(10.4 %)

18. The delivery of the grant both fmrmal seedsector development andmallholderlivestock
development are the major concern of the programme. In this regard, contract agreesmme3s6

2 Aide memoir, MidTerm Review Mission: February?gto March 229, 2016; KUBK-ISFP
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subprojects is completeahd agreed investmerih these subprojects is NR$017.4million. This
constitutesNRs. 628.4 (61.8%)million for seed subprojects and NR89 (39.2%) million for
livestock subproject¢Table 1).Mor eover , the share of benef
investment iNRs563.million (55%).

ci ar i

Table 1: Status ofagreed investment in subprojects

Grantees Contribution
(NRs. in millions)

Agreed Investment| Grant Committed

Components (NRs.millions) (NRs. in millions)

No. of Subprojects

Seed 226(58.5 %) 628.4(61.8%) 286.67(4556 %) 341.73(61 %)
Livestock 160 (41.5 %) 389(38.2%) 167.7(43.1%) 221.3(39 %)
Total 386 1017.4|  454.37(44.6%) 563.03(55.4%)

Source: KUBK database
2 Utilization of fund

19. The programme envisagedittvestment US59.70 millions includingincremental recurrent
programme costs, physi¢cadrice contingenciesexcluding top up loan The IFAD fund constitutes
US$ 39 million (65%) of the total investmer(grant 19.5 million and Loan: USIR.5). The foreseen
beneficiarg s ¢ w@iontfar thé programme is US $1018.3%) million. As of January2017, the
programme hastilized almostmore the 6% of the Heifer International und, 27.36% of the IFAD
fund, andnearly 16% of the Gov/Nep& fund. Likewise, the programme also consum8d 2% of
thebeneficiar y(dabled).ontri buti on

Table 2: Sources of fund by financing agencieg&xcluding supplementary loan)

S.N. Sources of fund Allocation (million US$) | Percent| Payment (million US$) Percent
1 | Beneficiaries 10.9 18.3 1.43| 13.12

2 | Gov/Nepal 7.3 12.2 1.14 15.62

3 | Heifer/Nepal 2.5 4.2 1.54| 61.60

4 | IFAD 39 65.3 10.67 | 27.36
4.1 | Loan including top ugund 195 534 | 27.38
4.2 | Grant 19.5 533 | 27.33
Total 59.7 100 14.78 | 24.76

Source: Programme Design Completion Report, 28d@ KUBK-ISFPData base

2.1 Status ofdisbursement

IFAD fund disbursement

As of January2017, the cumulative disbursement of tleAD fund (loan and graniy 29.11
% including initial deposit A detail of the disbursement by category is presentelhinle 3.

Table3: IFAD loan andgrant disbursements (SDR, as at 16/12016) by category

a.

20.

Category Category description Allocation | Disbursement Balance | Disbursemergfb)
I-1 Phase | Fund 4,640,000.0Q 963038.2| 3676961.8 20.76
-2 Phase | Technical Assistanq 1,100,000.00 731814.1 368185.9 66.53

Phase | Studies, Survey,
-3 Training & Workshop 6,840,000.00 1396558.4 5443441.6 20.42
Phase | Goods &ervices
14 | (including vehicle) 7,440,00000 45559846  5817015.4 21.81
I-5 Phase | Operating Cost 3,180,000.00 1109619.7] 2070380.3 34.89
1-6 Un-allocated 2,500,000.00 0.0 2500000.0 0.00
Initial deposit - 1657528.1] -1657528.1
Total 25,700,000.0 7481543.1 18218457 29.11

* including pending disbursement




b. Contract award and disbursement in subprojects

21. The agreed investmerfor seed and livestockubprojects is NRs. 1017 mhillion. As of
January 2017This constitutes NR 628.4 millionsfor seedsubprojectsand NRs.389 fofivestock
subprojectsin total, sum of NRs180.85million is disbursed as per the claim of the grantdeble
4), which includesl00.69million of KUBK-ISFP grahand remaining0.16million of beneficiaries
contribution. To dte, 17.8 of disbursement achieved against total contract award made for
subprojects.

Table 4: Disbursement of grant

Sub Agreed Investment Grant Disbursed
. No. of (NRs. Millions) (NRs. millions) Disbursement
S.N | projects . 0
type subprojects | KUBK- | GR Total | KUBK- | GR [ (%)
ISFP share ISFP share
1 Seed 226 286.67| 341.73| 628.4 76.51| 52.82| 129.33 20.58
2 Livestock 160 167.7| 221.3 389 24.18 | 27.33| 51.52 13.24
Total 386| 454.37| 563.03| 1017.4| 100.69| 80.16| 180.85 17.8

Source:KUBK database
2.2 Major Issues
22. The followings are the major issues realized for programme implementation

1 Matching grant support for additional subprojects The programme envisaged to support
for 703 grant subprojest which included 28 subprojects for seed production a5 for
livestock (goat and dairy). In this regard, the programme haady been made contract
awardfor 386 subprojects; this constitutes 226 subprojects under seed production and 160
subprojects unddivestockand committed KUBKISFP grant is NRs. 454.4 milliotn the
current year, the programrhas received 485 applications for grant support (s2&d and
livestock 275). It is notable that available grant after MTR assessment as of January 2017 is
only 317 subpojects(152for seedand 165 for livestock)By next yeaythe programme will
establishadditional 45 SFACLs and livestock groups under Heifer intervention are also
matured for grant applicatiomherefore, the project has realizadsum of US $ 8.Hillion
will require for additional 568 subprojects.

Sustainable Source Seed Management
Uncertainty for integrated goat program
Milk market linkagesupport of DDC
Meat market centre development
Mobility access and quality monitoring
Sustainability of Sulprojects

Data Analyst and Grant Facilitator

=A =4 =4 =4 4 -4 4 -

Disbursement
3 Progress bycomponents

3.1 Component 1: Support to the extension of the formal seed sector

23. The component aims to increase crop productivity by creatoanduciveenvironment for:

(i) production and marketing of Truthfully Labeled improved sedsughimproving capacity of
producers groups and cooperativasd (ii) participation and institutional development of private
sector for the improvement of formal sesattor. Primarily, key seed value chain actors namely; well
established groupsndcooperativesfor seed production and major seed companies (seed processing
and marketing) are supporting to expand and formalize their seed businesses through the grant
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sclkeme. The programe also envisaged that private seed companikesundertake direct or agent
mediated contract farming schemes.

3.1.1. Ensuring an effective enabling environment
a. Improving policy and regulation

24, The programme has provisioned support ifaproving policy and regulation for the seed
sector to finalize and amendment of seed act, rules and regulations (if necessary) and implementation
of the seed Vision with the cooperation of MoOAD, National Seed Board (NSB), Seed Quality Control
Center (SQCTand other relevant stakeholdelrs this regardthe programme has supported MoAD

for IT facilities, development ofweb portal of Agriculture Development Strategy (AD&)d
participated in national seed summit held at Kathmandu and the summit enddiseglan for the
implementation of seed vision 2028. Review of the present seed sector policy has already
completed.

b. Increasing the capacity of the DADOs

25. District Agriculture Development Offices (DADOSs) workiirg the programme districts were
supported by operational budgetyehicles and other logistic facilitieso erhance programme
implementation and effective monitoring.

1 Vehicle Support: DADO Rukum supported with four wheeler vehicles

1 Motorcycles. Provided motorcyclesvo in each district.

1 ICT equipment : all six districts

1 Logistic Support: DADO Gulmi received furniture for training hall.

9 Agriculture Service Centers: To date, six Agriculture Service Center buildings were
constructed These are: Purkotdaha Gulmi; Hanspur, ArghakhanBharala, Pytharn
Irribang, Rolpa;Chaurjahari, RukumandKapurkot, Salyan

3.1.2. Improving the seed quality control system

26. The SQCCsupportedfor lab equipment (F1 class weight box, Sieve certification with
calibration certificate, grain moisture meter, Vibration proof table with glass chamber, Seed grinder,
generator etc.). Both Regional Seed Laboratories Bhairahawa and Nepaljung suppdatedatory
building, equipment, andfour wheeler vehicles.The RSTL SundarpurRealizing the increasing
demand of field inspection and seed tést programmehas also supported for Lab technicians
including operational budget to enhance field inspection @ee&d testing to regulate semahlity
control through RSTLs.

3.1.3 Expanding formal seed production
a. Foundation seed andBreeder Seed Production

27. Adequate supply of the soursmedis crucial for TL seed production activities in the
programme districts. Thus, the programme is collaborating with Nepal Agriculture Research Council
(NARC), NARC Research Stations, and Agriculture Farm (Palpa and Rukum) under Department of
Agroculture (D@Q\) and operational budget provided annually to ensure smooth supply of source seed
at programme districtNoticeably, @mand of the breedeseedincreased due to high demand of
foundation seed for TL seed production after the KUIBKP interventionTherebre, the programme

has made provision of budget to the NARC fweeder seed production in 23ha (cer2flisha,
vegetable3 ha)to mitigate demand of source sded TL seed productioactivities. Thebreeder seed
thatwill be supplied to the accreditgudivate sector for source seed production from the coming fiscal
year.



28. Furthermore, e programme has also supported for improving the capacity of NARC
Research Stations and Agriculture Farm under DOA for infrastructure to facilitate vegmtable
cerealssource seed production, for instance, seed processing plant and threshing floor at Bhairahawa;
storage and plastic house at Horticulture Farm, Maédepacreen house at Rukum Faamd storage

house at PalpBarm The storage house with capacity of 10 &#MNARC Research Station, Surkhet is
partially completed and remaining civil works will be completed shoBtyne420.28 mt. ¢ereals

415.15 and vegetable 5.02) of foundation seed produced J1 3017 Table 5). Besides NARC

has planned for foundaticseed production in 68 ha (Cereals: 60 and vegetables: 8) and breeder seed
production in 23 ha(cerea®d and vegetable 3)

Table 5: Status of foundation seed production
Year Year
Seed 2013/2014 Year 2014/15| Year 2015/16 2016/17
types Area | Yield | Area | Yield | Area | Yield | Area| Yield | Area| Yield
(ha) (mt) | (ha) (mt) (ha) (mt) (ha) | (mt) | (ha) | (mt)
Cereal 15 30.16| 111.5| 197.45| 244 | 106.64| 68 80.9 | 438 | 415.15| NARC

NARC &
DOA

Total
Remarks

Vegetable| 3.5 141 4 1.78 5.5 1.94 8 NA 21 5.13

Total 18 31.57| 115.5| 199.23| 249.5| 108.58| 76 80.9 | 459 | 420.28
Source: KUBK database

b. Strengthening seed producers groups and cooperatives

29. Noticeably, 218 s e e d pr odu are cageratiges adpaperatives:50 and farmer
groups:168 are mobilized for TLseed production through grant schergoart of the grant is also
utilized for development of public infrastructure, for instances, rehabilitatiarrightion scheme,
construction of water tank and storage house ftaon machinery and equipment; soarseed and
guality control measureExplicitly, 187 irrigation schemes and water tank9 seedstorage house,
and lthreshing floorwere supported from grantn addition, 4 tractors, 15 power tillers, 35 mini
tillers and 9threshershas also supportedoim the grant. Likewisethis support is also extended for
equipments such amoisture meter, seed dressing drunwnshellerandbag sewing machinetc.
The public hearing and hording display atso provisioned tensuregroup governancd.hreeagro
vets supported for seed trading at local leVake cumulative TL seed production in the last two years
amounted for som&016.6mt. which includes972.3mt. of cereal seed and 44.3mt. of vegetables seed.
It estimated that produced TL seed is suffitien some 36037 h@able-6).

Table 6: Annual TL seed production

Year 2052016 Year 2A.6/2017 Total
S.N| Crops [ Production| Coverage| Production| Coverage| Production | Coverage | Remarks
(mt) (Ha) (mt) (Ha) (mt) (Ha)
1 Cereals 346.1 9,689 626.2 20578 972.3 30,275
2 | Vegetable 37.4 4,865 6.9 897 44.3 5,762
Toral 390.34| 14,554 633.1] 3205 10166 36,037

Source: KUBK database
c. Promotion of the seed business through grant scheme

30. The programme envisaged to support 3p@oducers' groups arcboperatives fofL seed
productionand five large seed companies for seed processing and tredthis regard, the program

% The MTR revised the target of seed producers' group from 720.
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has supported for 226 subprojects $eedproduction and marketing engaging 218 produagmips
andcooperatives andight private entrepreneurs who involved in seed processing and marketing. All

the producers' groups and cooperatives receiving suppaeéorproduction businease linkedwith

private seed companies through buyback agreement until the reporting period. So far, a sum of NRs
628.4 million agreetb invest in seed business. Out of this sum shiRe129.33million (20.58% of

agreed amount) was spetitis constitutes NRs76.51 million of KUBK-ISFP grant and remaining
NRs52.82mi I | i on i s benef i ciJanuary20870Thecgoant tdisburbemeént iyn a s
districts and organizations is presentedale 7 and Table8 respectively.

Table 7: Status of grant disbursement by districts (as of January 2017)

No. of GR KUBK-ISFP o

S.N. District Ng.Rof claimed Grant GI? ﬁ ggt;l/ltillr)tlon (N;';)t'\aﬂli” )

for Payment (NRs Mill.) '
1 Gulmi 54 36 13.29 10.66 23.95
2 Arghakhanchi 45 32 15.97 8.48 24.45
3 Pyuthan 26 23 1086 8.87 1973
4 Rolpa 30 23 10.72 6.4 17.12
5 Rukum 32 23 13.32 1001 2333
6 Salyan 34 21 11.04 7.09 18.13
7 Seed Company 5 1 1.31 1.31 2.62
Total 226 159 76.51 52.82 129.33

Table 8 Grant disbursement by Organization as oflanuary 2017
SN Organizations (E‘éifn:ﬁgs) (Ngga;tiﬁﬁsn) Total (NRs million)

1 Farmer groups 51.95 33.8 85.75
2 Agri. Cooperatives 19.45 14.13 33.58
3 SFACLs 2.65 1.45 4.1
4 Agrovets 1.15 2.14 3.29
5 Seed Company 1.3 1.3 2.62
Total 76.51 52.82 129.33

d. Engaging formal sector seed companies

31. The design completion repahvisaged to engageivate seed companies fok. seed trading

to enhanceexpanding formal seed secttirough theestablisiment of production and markietg

linkages The main activities ar@roductionc ont r act s wi t h pcoopératwesr sé g
engaged in seed production with the support of KUUBRP grantandgrantsupport fortheir capacity
development, explitly, infrastructure machinery and equipment andvehicle The programme
successfully engagddur privateseedcompanie and National Seed Company Limitddough the

grant support for their capacity development and seed producers' group and coopssdiivesd

with buyback agreement.

3.1.4. Promoting farmer demand for improved seed

a. Implementation of farmer field school(FFS)

32. Farmers' Field School (FS8gmonstrationss one of the key activity implemented through

the engagement of the District Agriculture Officé€®ADOSs) of each programme district for
technology transfer and increasing demand of TL seed at local level. In this regard, some field
technicians working wfer the DADOsand 108 farmers' facilitators trained on "FFS training" arel 4

FFS accomplished until the reporting periédom these FF32,164farmers were capacitated for
quality seed production.

4 Lumbini Seed Company, Rupandehi; Panchashakti Seed Company, Kailali; Rukmeli Seed Company, Dawg and Ne
Shreeram Bij Bridhi Company ,Chitwan



Table 9: Implementation of farmer's field school (Cumulative)

Description Target Achievement ( as of 31 January 2017)
P 2013/14 | 2014/15| 2015/16 | 2016/17 Total Percent
No. of FSS 750 90 135 179 68 472 62.9
No. of Participants 18750 2663 3367 4386 1748 12164 64.9

Source: KUBKdatabase

b. Participatory varietal selection (PVS)
33. The PVS demonstrations are people centered activity and implemented with the direct

i nvol vement of r eseaatfcihgl de.x tletn sproonv iadheds foapr pnoerrtsudn

the best and ost peferred varieties thailready recommended by NARC or thariety thatare in
pipeline for recommendatiorThe NARC is responsible for implementing PVS demonstration and
151 (59% of target) of PVS demonstration compldiEable 10). The feedback received from PVS
demonstration is presentedTiable 11-Table 13.

Table 10: Status of participatory varietal selection demonstration

Achievement ( as of 3lanuary2016)

Description | Target |— 5127014 | 20142015 | 20152016 | 20162017 Total

Percent

No. of PVS 270 18 39 64 30 151 59

Source: KUBKISFP database

34, PVS trials onmaize conducteth two replicationdn 16 m2 plot for each variety. The result
revealed that nesignificant difference was found in days to silking and no. of plants/ha and among
the tested genotypes. The higher grain yield prodacedss9942across9944 followed by ZM401

and BGBY Pop.

Table 11: Response of Maize varieties in PVS at Rolpa( ARS, Surkeht, 2015/16)

o Days to S No. of Plant Height | Ear Height Yield
VilsEs Tasgeling Daysto Silking | | antsiha (cm) ’ (Cm)g (kg/ha)
TLBRSO7F16 66 69 46875 212 175 6773
ZM401 67 70 55313 217 125 8344
BGBY Pop 68 70 47188 218 113 8197
Across 9942/Across 9944 67 70 46250 238 130 8726
Across 99331RE 64 67 40625 214 125 6266
Local check 70 73 45313 251 113 6859
GM 67 70 46927 225 130 7528
Table 12 Response of Rice varieties in PVS at Rolpa (ARS Surkhet, 2015/16)
Varieties Plant Height Panicle Length Grain Yield Straw Yield
(cm) (cm) (kg/ha) (kg/ha)
NR10676B-1-3-3-3 112 26 2938 4192
NR 1049089-3-2-1 110 25 2542 4542
NR11105B-B-7 109 21 2392 3538
NR11052B-B-B-B-6 110 26 2846 4167
08FAN 10 117 25 2450 3758
NR10769-4-2-2 121 24 2825 4008
Khumal-4 118 26 2554 4096
GM 114 25 2649 4043
F-test Ns ns Ns ns
5% LSD 15 5 1186 1758
CV (%) 7.4 11.2 25.2 24.4
35. The result of PVS demonstration on paddy reveals thasigmificant difference was found

in all observed parameters among the genotypes. Maximum grain yield (2938 kg/ha) was found in



NR10676B-1-3-3-3 followed by NR1105:B-B-B-B-6 (2846 kg/ha). Howeverighest straw yield
(4542 kg/ha) was found in NR 10489-3-2-1 (Table 12). Similarly, the response of the PVS

demonstration on vegetable is presentebable 13.

Table 13: Feedback on PVS demonstration (vegetables)

Crop Variety used Far mer s o feed

BLM (Rayo) | Marpha, Mike Giant, Khumal Mike Giant and Khummal Chauda Pat yielded more
Chauda Pat, Red Giant,Tangkhuw than other varieties. However, Manakamana variety
and Manakamana preferred by farmers because of its softnesgstast

Cabbage Rare ball, Super green, Green her{ Super green yielded higher followed by green hero.
and 621 Green hero was preferred by farmers in term of shay

size and taste.
Cucumber Bhaktapur local, Belly, Dynasty, Bhaktapur local, Belly and Dynasty showed good

Himal, Hero,Dark long greemand
NS 404

performance.

Bitter gourd

Parry,Palee,1075,Maya,white long

Not reported

Bush bean Arka komal,Arka subidha, LB-52 rejected by farmer due to heavy rustkéAkomal
Contender, Panta anupar93.B- was preferred by farmers due to high yield.
52 and LB25

Pole bean Four season, Madhav, Chinese Not reported
long, Trishuli,LB-31,LB-39 and LB
37

Garlic ARS-01,ARS7,ARS28Bhoteand| Local garlic preferred
local garlic reportedate than other varieties.

Pea Sikkim local,R10,Ruchee and RS | Sikkim local and Ruchee preferred by farmers due tq

2100

better yield, taste and market value.

3.1.5 Benef i andaubproppeasimplementaton

36. The component 1 has made availadldreach serviceslsor a di
9,568for TL seed production, which constitute8,&% female 14.44 Dalit and 223% Janajati from

226 subprojectsin addition, proposal of one large company is under evaluation. Besides, adlditiona
210 applications received in the current FY 2016/2017. From tkega&jation is completed for 86
applications and among them five application was not acceptedcortteactagreement has made

rect

with new six subprojects. Remainii@4 applicationsareunder evaluation procesbo date KUBKI

ISFP committed to provide a sum of NRs 286.67 millijoantfor implementation of 226 subprojects.

Out of total grant recipientsg8a r e f ar mé&Q0 asedcoogerativetpree areagrovet

and

remainingdfive are large seed compaliyable 14 and Table 15).

benefi

Table 14: Beneficiariescovered under component 1

S.N

District

Male

Female

Total HH

Dalit

Janajati

Others

Total

4229

5339

9568

1375

2130

6063

Percent

55.8

14.4

22.3

Source KUBK-ISFP database

Table 15 Distribution of grantees by types of Organization and committed investment

- KUBK Grant Beneficiaries Total Investment

S:.N | Types of Organization|  TotalNo | " \ps iy | Share (NRs. mill)  (NRs. mill)
1 | Farmers Group 168 154.2 163.9 318.1
2 | Cooperatives 50 48.8 55.9 104.7
3 | Agro-vets 3 2.4 4.8 7.2
4 | Seed Company 5 81.2 117.2 198.4
Total 226 286.67 341.73 628.4

Source: KUBK database
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a. Position of subprojects based on their performance

37. Grant subprojectdmplemented underseed componentare categorized based on their
achievements and disbursempetformance. Out of the total 286bprojects85 were rated highly
satisfactory, 113 satisfactory, 25 poor and 3 drogpetle 16).

Table 16 Rank of subprojects based on the implementation performance

. No. of Ranking Key

= DI subprojects | Highly Satisfactory | Satisfactory| Poor | Dropped REGIEDS
1 | Rukum 32 6 22 3 1
2 | Rolpa 30 7 17 5 1
3 | Salyan 34 9 19 6 0
4 | Pyuthan 26 7 14 5 0
5| Gulmi 54 25 24 4 1
6 | Arghakhachi 45 30 13 2 0

7 | Seed Company 5 3 2 0 | 2 SCs(new)
Total 226 85 113 25 3

Ranking Key: (i)Highly satisfactory subproject@achievingmilestoneon time and disbursement claimed timely
(i) Satisfactory subprojectachievingmilestoneless than proposed and delay in disbursement
(iii) Poor subprojectseitherachievingmilestonenor claimed disbursement timedyd
(iv) Dropped Groups not implementingubprojectsiue to group conflict and other reasons

d. Training and workshops

38. Several training and workshop events were organized to capacitate the staff of RSTLs, DADO

and seed producer groups and cooperatives in different yearegramme implementation , for
exampl e, (i) Officer | evel TOT on Aseed qualit
iSeed quality control, |l egi sl ation and seed busi
and legislab n 0 , (iv) seed analysi s, l aboratory manag
I nspection and Seed Quality <controlo for | ab S

production for JT/JTAS, (vii) Agri business management and Seed businegalamahain training

for JTIJTAs and seed technician of KUBK , (viii)Laboratory management and field inspection
training for lab technicians,(ix)Farmer field School TOT for farmer facilitator, (x) Financial
management training for grantees, and (xi) Adtiwe machinery training for farmers .Similarly,
sever al workshops were organized for producers
KUBK- SFP gr ant provision and seed producti on.
Devel opment swlsorakcenmplisped witv the aim to provide a common platform for all
value chain actors (seed traders, producers and end users) and strengthen the market linkages. A total
of 5987 participants were benefited from these 229 events and detaisvafierehe participation of

female, dalit and Janajati remains 5.5 and 25.5 percent respectivélable -17).

Table 17 Cumulative gtatus of trainings and workshop (FY 2013/ 20140 201617)

Total no ofbeneficiaries Dalit Janajati
SN Events Total events M = T M = T M = T
1 | Workshop 193 2091 3089 5180| 139| 269| 408 | 507 | 832| 1339
2 | Training 36 532 275 807| 26 17| 43| 98| 88 186
Total 229 2623 3364 5987 | 165| 286| 451| 605| 920| 1525

Source: KUBK database
3.16 Output and outcome of the programme implementation under component 1

39. Some notable outpuand immediate outcome that realized from the implementation of the
programmeactivities under Component 1 are comprehended in following sections.

a. Volume of marketable Seed and valueuntil the reporting periodome 2560 farm households
from 124 producers' group amtoperativesreengaged in seed production and the total outlay
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of marketable seed i$016.62mt. (Cereals972.29 and vegetables44.32). The estimated
monitory value of the marketable seed\iBs. 46.79 millionslt indicates that on an average
each household who engaged in the seed productibhthe last croppingeason will make

NRs.18, 278

Table 18 Quantity of seed available for market andrade asof January 2017

SN. Crop Estir_nated\/olume of Seed Volume of seed sold to Remarks
available forMarket(mt.) Market(mt.)
1 Rice 274.9 151.2
2 Maize 598.9 3104
3 Wheat 98.5 98.3
4 Vegetables 44.324 43.5
Total 1016.62 603.4
b. Increased irrigated area in programme districts the KUBK-ISFP programme hasade

financing provisiondor micro irrigation schemes in most of the seed production subprojects
Out of total218 seed subprojects, such midragation is included in thd 87 (8%6 against its
target) subprojects antil8 (63% against its target) irrigation schemes were comgletefar.
Noticeably, additionaB84ha.of land is irrigated from these completed subprojects3zB&D
households are benefiting.

Table 19: Completed irrigation Schemes

District Total irrigation schenmse Completed Scheme | Benefidaries' | Area Irrigated (ha)

Rukum 23 17 735 81.75
Rolpa 24 17 450 51
Salyan 34 22 682 85.25
Pyuthan 21 16 425 30.35
Gulmi 43 18 453 59.6
Arghakhachi 42 28 805 76.3
Total 187 118 3550 384.25

c. Improved seed storage capacity at farmers' leveh total of29 seed storage units have been

incorporated and supported in seed production subprojects. Out b7 tlnists were completed
with cumulative capacity a365mt.

Improved marketing linkages with private seed companiesSeed production groups and
cooperatives engaged in seed production are linked with the local agro vets, large seed
companies so that they can easily sale their TL Seefthr, four private seed companies and
National Seed Company Limited have made buyback agreement with seed producers' groups
and ceoperatives.

Use of farm machinery reduced labour cost and hardship:the KUBK-ISFP programme
supported for farm machineries such asttes, power tillers,mini-tillers, and threshers
through the matchingrant. It is realized that introductiasf thesemachineries reduced the
drudgery of the women farmers and the cogirofluction to some extent.

Seed quality regulation A total of 468 seed samples were testedseed qualitfrom RSTL
Bhairahawa and Nepalganj and found that 446 samples were above the st8ndesl079ha.
of seed crop was inspected by DADO/RSTL authorized personnel.

Geographial coverage of seed activities the Seed componenthas covered115
VDC/Municipality.

Publications of various study reports and working manuals: A number of studies
accomplishedunder component 1 to enhance the progeativities These includesi) Seed

sector policy review (ii) Weed idefitation manual (iii) Seed technology manual (iv) Cereal
seed value chain study (v) Vegetable seed value chain study (vi) Profile of seed producer
groups, cooperatives and agro vets; (vii)Translation of ADS in Nepali and publication .
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3.1.7 Issues
40. Following challenges are identified during the programme implementation

a. Management of quality source seeQuality anxiety of source seed is evoked taking account
of available varieties under NARC systems. Fartraesalways facing difficulty in receiving
the qudity source seed from NARGt required quantity and timely based on their preferences
as the seed production activities progresaahe KUBK-ISFP districts This may hinder the
TL seed productioractivity. Alternatively, it is tough to manage requireceeder seed from
NARC for foundation seed production plan through private sector immediately focusing on the
farmers' preferencefrivate sector involvement in foundation seed production and more focus
of NARC in breeder seed production is an option, ptdj@as been exploring this alternative.

b. Low seed holding capacity of farmers lead righr disposable quantity of marketable seed
clearly, farmers involved in seed production are smallhol@dasompanied with food deficit
Therefore, seed growers are seldom able to hold the seed for longer period andghebe
high chance of use seed for food dueable to manage from other sources of the incdme.
provision of revolving fund for seed produces' group and cooperativgaurchase seed
immediately after harvest of the crop may be one option.

c. Acknowledgmenbf Central VegetableSeedProduction Center (CVSPC) in the programme
with the provision of supportSince, KUBKISFP seed production activity is facing shortage of
vegetable foundation seedh& CVSPC is the central institution supervising and regulating
vegetable seed production activities in the governrRannh under Department of Agriculture.
Thus, the program has realized to acknowledige capacitate CVSPfor smooth supply of
source seed.

3.2. Component 2: Smallholder ivestockcommercialization

41. This Component envisages expanding more productive dairy and goat business through the
strengthening of livestock services to improve goat and dairy cattle productivity and improving
livestock market linkages with the active participation of farmers grargogerativesand private

sector. Heifer International is an implementing partner and it alsbnaoces the programme
activities under component 2 for improving goat productivity activities in Gulmi and Arghakhachi
di stricts f ol |l owiamlgociél Pagiwldormation niddel. t 6 ( POG)

42. DLSOs are the key government institutions that are supporting and implementing both dairy
and goat productivity improvement interventions. National livestock breedingec@dLBC),
Pokhara under the DLS and Goat Rededstation, Bandipur under NARC are the participating
institutions for implementation of activities under this component.

43. The PMO had supported DLSOs under the programme districts for office equipment
(furniture set, laptop, printer and scanner etc) anticles (motorbikes) to enhance programme
monitoring. The progress made during the reporting period so far is presented in the following
subsections.

3.2.1 Grantee Status under Component 2

a Beneficiaries6 and subprojects implementatiorl

44, A total of 20,534households have been directly reached (50.2 % of its target) by the livestock
component programme by Janu&@17. Out of this, women are 15,787 (76.9 %), Dalit are 3768

(18.4 %) and Janajati are 6600 (32.1 %). A total of 16@mkcts on livestock compent has been

awarded so far. A total of NRs. 389.0 million is agreed for subprojects implementation, out of this
NRs . 167.7 million (43.1%) is grant andabl®RRs 221
20). Among these 160 awards, 20 are relatedairy, 27 are related to meat shop/fresh house, 107 are
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goat production, one is goat collection center, and 5 are for paravet support (local service provider)
(Table 21). In addition to these, two large companies are in the process of submittipgofudisal

(One dairy and one for meat) and two new PCNs from large company (both dairy) registered are
under the process of evaluation.

Table 20 Agreed Investment and Grant Allocation by Districts (as of Jan, 2017)

Total investment (as per agreement)
District No of SPs Grant (mill.) Benef|C|a_r|es Total (mill.) Grant share (%)
Share (mill.)

Arghakhachi 29 28.3 34.5 62.8 16.1
Gulmi 35 39.2 51.5 90.7 23.3
Pyuthan 6 3.5 4.2 7.7 2.0
Rolpa 46 40.8 54.3 95.1 24.5
Rukum 32 44.0 61.5 105.5 27.1
Salyan 12 11.9 15.3 27.2 7.0
Total 160 167.7 221.3 389.0 100

Source: KUBK database

b. Distribution of grant recipients by types of value chain

45, Out of total 160 grant recipients, 20 are dairy, 107 are goat, 27 are meat shop@nd 5
paravet Table 21). The highest resources have gone to goat value chain (136.2 million) and the least
being (1.2 million) for paravet value chaifiaple 22) from KUBK grant portion.

Table 21: Status of SPs for districts base@n Value Chain (as of Jan, 2017)

District Dairy Goat Meat/Fresh house | Paravets Livestock Total
market
Arghakhachi | 7 15 5 2 0 29
Gulmi 10 24 0 1 0 35
Pyuthan 1 2 2 1 0 6
Rolpa 0 27 18 1 0 46
Rukum 1 28 2 0 1 32
Salyan 1 11 0 0 0 12
Total 20 107 27 5 1 160
Table 22: Grant Investment by value chain (as of Jan, 2017)
o KUBK-ISFP Grantees " Share against tota
SN Organizations (NRs million) | (NRs million) Total (NRs million) Payment (%)
1 | Dairy 16.7 20.7 37.4 9.6
2 | Goat 136.2 180.9 317.1 815
3 | Meat shop/Fresh Hous 13.6 18.5 321 8.3
4 Paravets 1.2 1.2 2.4 0.6
Total 167.7 221.3 389.0 100

c. Distribution of grant recipients by types of organizations

46. OQut of total 160 gr ant 9aeecxcooperagvastasd remdiding @r e f a
are entrepreneurs. Despite of having lesser number of SPs by farmers group as compare to the
entrepreneurs, they have received higher amount of share for total project than that of entrepreneurs
(Table 23).

14



Table 23: Grant status by Organization (as of 31 January 2017)

Total (NR har in
SN | Organizations ch))ftaslll\lso (EUR?;:IﬁEE) (Ngga:ﬁﬁﬁ)sn) 0r;[;:-illlio(n) *|® ;rc?je{(jé?buztggta
1 | Farmers groups 71 96.6 126.6 223.2 57.4
2 | Cooperatives 9 12.4 15.1 27.5 7.0
3 | Entrepreneurs 79 58.4 79.3 137.7 35.4
4 | Local body 1 0.3 0.3 0.6 0.2
Total 160 167.7 221.3 389.0 100

Source: KUBK database

d. Grant disbursement

47. A total of 160 sukprojects for livestockcomponent has been awarded. Out of whidh, 5
grantees (older grantees) have been disbursed for their installments. A total of 8 grantees has
completed the project. By now, a totaldRs 24.18million is disbursed to grantee from KUBK and
remaining NRs. 2.34million has been shared by the grant&esh(e 24).

Table 24: Status of Disbursement @s of Jan 2017

SN District Tgftz‘lli\lso (l}ill:z??n:ligrf) (N(Fi;ar%tiﬁi?n) disbz?;éellment Spo?;itagjégsgttgzl
disbursed (NRsmillion)

1 | Arghakhachi 13 6.89 8.73 15.62 30.3

2 | Gulmi 7 2.61 282 5.43 10.5

3 | Pyuthan 1.18 2.15 3.33 6.5

4 | Rolpa 22 6.75 7.82 14.57 28.3

5 | Rukum 6.12 5.16 11.28 21.9

6 | Salyan 1 0.63 0.66 1.29 25
Total 55 24.18 27.34 51.52 100

3.2.2 Improving dairy productivity

48. Major interventions made for improving dairy productivity through the DLSOs are genetic

improvements; forage and nutrition management; improved veterinary services; capacity building and
market linkages. Several capacity building interventions in termsramings, workshops and
interaction meetings were made in order to improve dairy productivity. Similarly, several
interventions were made for enhancing the market linkages for milk and milk products.

Table 25; Dairy Productivity in Programme Districts (As of January 2017)

SN | Activities 2014/015 | 2015/016 | 2016/017 Total

1 Al 600 1800 1000 3400
2 Murrah bull distribution 6 24 31 61
3 Fodder/forage resource centre 6 6 - 12
4 Nursery/fodder forage establishment 6 6 - 12
5 Chaffcutter distribution 30 150 - 180
6 UMMB distribution 0 3000 1200 4200
7 Vaccination 1800 22000 - 23800
8 Deworming 1500 6000 4400| 11900
9 Animal health camps 6 18 4 28
10 | Forage campaign - - 11 11
49, A total of 17 grantees has been awarded subprof8€ts) on dairy so faTéble 21). Five

paravets as local services providers (LSP) are awarded for supporting the daioyngdnent at the
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programme district. Dairy clusters have been identified at the programme districts. A total of 17 dairy
pockets/clugers (Arghakhachb, Gulmi4; Pyuthard; Rolpa2, Rukuml and Salyaii) has been
selected. From this year (2016/17), dairy programme will move on the basis of cluster approach (Post
MTR).

a. Breed improvement

50. One thousand dose of sexed semen of Jerseywatlenported last year and 1500 doses will

be brought this year for improving the productivity of dairy cows at the programme districts. These
sexed semen will be used for mating with animals of good genetic worth (having higher level of
production). A teal of 7000 dose of pure Jersey cattle semen (American origin) was imported last
year and another 3000 doses will be brought this year for their use in improving dairy herds at the
programme districts. These semen were used for improving the dairy pviglwtithe programme
districts and as result, the artificial insemination in 3400 dairy cattle has been made over the years
(Table 25). Similarly, 61 Murrah buffalo bulls (30 bulls in the last two years and 31 this year) are
distributed to the programmastticts for upgrading buffalo herds. Similarly, 3000 doses of Murrah
buffalo semen will be brought this year for their use in improving buffalo herds.

b. Nutrition and management

51. A total of 12 fodder resource centres and forage nurseriesstablished at the programme
districts for supporting nutrition and management intervention. Fodder saplings plantation has been
made in the community forest. A total of 4200 urea molasses mineral blocks (UMMB) was distributed
to dairy farmers and groups@ 180 chaff cutter machines are distributed to the farmers for improved
managementTable 25).

c. Improved veterinary services

52. More than 20000 dairy animals (cattle and buffaloes) at the programme districts are
vaccinated against important diseafiésot & mouth disease, Haemorrhagic septicaemia and Black
guarter) this year. Similarly, 11900 dairy animals have been drenched against internal parasites so far
(Table 25). A total of 28 animal health camps has been accomplished for contributing to @éuprov
health services. A total of 34 (in the last two years) Veterinary Para Professienatsained(Table

31) and a support to five private Veterinary Para Professional is provided in establishing a vet shop
through matching grant scheme.

d. Training and workshops

53. Several training events (cumulative: milk chilling vat operation for 14 participants, livestock
product diversification and commercialization for 48 persons, six times dairy entrepreneurship and
liquid milk marketing orientation including 30articipants) were organized for enhancing the
capacity of dairy entrepreneurs.

54, A total of 48 village animal health workers (in the last two years) has been trained for
providing support to dairy productivity improvement programme. Another 15 villageahhiealth
workers will be trained this year for supporting the-somponent. Six workshops on dairy pocket
mapping were done at the district levels including a total of 300 participants last year. A dairy value
chain study was made last year. A total 8fg&rsonnel was given training on genetic improvement
and artificial insemination (Al) in the country (55 in last years and 13 this year) and they have been
involved in making Al to cattle and buffalo.

e. Milk market linkage development

55. A total o 48 (33 in last two years and 15 this year) dairy entrepreneurs has been given
training on milk diversification and commercialization for supporting them for dairy entrepreneurship
development. Grants were provided #frdairy entrepreneurs.
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3.2.3.Improving goat productivity

56. Boer Goat Breeder Herds are prepared for implementing the programme both in Gulmi
(Gwadi) and Arghakhachi (Diverna) districts this year. In the preparation stage, groups are formed
and mobilized. Sheds are improved and forageravements are made at the herds. The goats are
vaccinated for PPR and drenched for internal parasite control. The goats at both herds are ear tagged
and recorded as per breeder herd format developed. For recording the farmers are given training at the
sites itself.

57. Fifty Boer bucks imported from Australia are sent to the breeder herds at Gulmi and
Arghakhachi and NARC goat station, Bandipur. These bucks at the breeder herds have so far mated
69 local does ( 33 in Gulmi and 36 in Arghakhachi). Boer serh&@) dose has been imported for
their use. Boer multiplier herds are established in all programme districts including two pockets per
districts. These herds will receive bucks and does from breeder herds hopefully the next year. These
multiplier herds a supported with several interventions; forage and nutrition, improved veterinary
services and genetic improvement.

Table 26: Information on Breeder Herd

SN Activities Gwadi (Gulmi) Diverna (Arghakhachi) Total

1 No. of groups 5 6 11
2 No. of HHs 100 135 235
3 No. of adult goats 480 400 880
4 No. of goats tagged 305 300 605
7 Breeder herd recording systen 10 11 21
8 Boer breeder herd guidelines 1 1 2

a. Breed improvement
58. Two pockets for Boer breeder herd establishment are made in Gulmi and Arghakhachi
districts. A total of 235households having breeding goats (ranging from 5 to 10) are selected for
breeder herds in two districts. Boer bucks and semen have been importgshthiBifty bucks and
8000 dose of semen are obtained. These herds are supported for nutrition and management and
improved veterinary services. A total of 11 farmers' groups is mobilized for breeder herds in Gulmi
and Arghakhachi districts. More than ath®usands goats are vaccinated against PPR and goats are
drenched against internal parasites. More than 500 sheds are supported for their improVaients (
27).

59. The selection of pocket areas for Boer multiplier herd has been made a rate of two packets pe
district. These 12 herds will include about 5000 breeding does at six programme districts. These herds
are supported for nutrition and management (fodder and forage programmes), improved veterinary
services (vaccination for PPR, health camp, drenchingdtasites).

b. Nutrition and management

60. Several demonstration of forage production at farmers groups are made followed by
expansion to the groups. Fodder nursery establishments are made at the programme districts for
supporting nutrition and managemeéntervention. Plantation of fodder trees has been made at the
community forestry.

Table 27: Goat Productivity in Programme Districts (Until Jan 2107)

Activities 2014/015 2015/016 2016/17 Total

Boer buck distribution - - 38 38
Goatshed improvement 0 400 135 535
Nursery/ Fodder forage 0 4 4
Fodder/forage distribution 0 80,000 80,000
Vaccination 8250 11000 19250
Deworming 2250 7600 25000 34850
Animal health camps 3 12 3 18
Drenching gun distribution 0 100 - 100
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c. Improved veterinary services

61. A total of 19250 goats at the programme districts has been vaccinated against PPR. Similarly,
34500 goats are drenched against internal parasites this year. Eighteen animal health camps (in the
last three years) are accompésl for contributing to improved health servic€alfle 27).

d. Training and workshops

62. Several training events are organized. Goat Al training for technicians was accomplished in
India including 12 participants last year.

e. Goat market linkages and development

63. The grant was provided to 27 meat shop/fresh house and 107 goat producer for meat
enterprise development and a support was provided for one goat collection centre establishment
through matching grant scheme.

f. Farmersfield school (FFS) on goats

64. The programme has targeted to implement 60 FFS demonstrations with engagement of
DLSOs of the each programme districts and till the reporting period, a total of 20 FFS are being
implemented achieving 33.33 % targ&able 28). There will be 8 more FFs that will begin within a
month in Rolpa, Salyan, Gulmi and Arghakhachi making a total of 28 FFS in place. To facilitate FFS,
DLSOs officers, field technicians and farmers facilitators are trained on FFS as a resources person. As
reurces person, they have been conducting FFS in the programme districts. A total of 65 FFS
facilitators are trained till date with technical assistance of the Heifer International Nepal. The
previous resources persons will be given refresher trainingyt#as on FFS (both farmers and
technicians).

65. The findings from FFS study revealed that the improved system (regular vaccination and
drenching for disease and parasite; feed supplementation; improved sheds) has been effective in
achieving higher body gights as compare to traditional system of goat production (farmers own
system; no any interventions)gble 29).

Table 28 Implementation of Farmer's Field School

District No of Total No of GESlInformation

FFS participants

OG | Completed
Arghakhachi| 2 2 4 122 | Women119; dalit33; Janjatil3
Gulmi 2 2 4 101 | Women71,; dalit8; Janjati 24
Pyuthan 4 0 4 100 | Women87; dalit1;, Janjat50
Rolpa 2 0 2 50 | Women50; dalit7; Janjati43
Rukum 4 0 4 85 | Women85; dalit-10; Janjati29
Salyan 2 0 2 50 | Women43; dalitl; Janjatl
Total 16 4120 508 Women89.6%; Dalit12.0%; Janjati

(Target:60) (Target: 1500) | 31.4%

Source: KUBK database

Table 29: Performance of Goats at Traditional andimproved System of Production (FFS study)

o System of production
SN Districts " Remarks
Traditional Improved

1 Initial weights from completed FFS (Kg) 8.8 9.0 Completed
2 Final weights from completed FFS (Kg) 22.75 29.8

3 Change in weights (Kg) 13.95 20.8

4 Initial weights from running FFS (Kg) 5.8 6.0 9 months
5 Final weightsdrom running FFS (Kg) 23.5 29.0

6 Change in weights 17.7 23.0

The figures are for 12 months periods for completed FFS
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3.2.4 Strengthening of district livestock services (DLSOSs)

66. Several training events and workshopalfle 30) have been accomplished for strengthening
DLSO capacity for programme implementation. In dairy productivity improvement, several trainings
on improved amhal husbandry, fodder and forage management, livestock market management are
organized for strengthening the capacity of DLSOs at the programme distiadie 31). These
support activities have enabled and enriched DLSOs knowledge and skills in pegfdhmitask

more efficiently. Al training on Goat was organized in India for 12 persons last year. This has made
them able to perform Al in goats. A total of 32 goats have been inseminated using Boer semen by
DLSOs (Gulmi and Arghakhachi).

Table 30: Status of Training /Workshops (FY2014/ 015 to 2016/17) by PMO [Cumulative]

Description 2014/15 2015/16 2016/17 Total
[Until Jan 2017]

No of | No of No of | No of No of | No of No of No of

events | participants| events| participants| events | participants| events participants
Training 14 181 10 161 3 48 27 390
Workshop 14 750 12 600 - - 26 1350
Total 28 931 22 761 3 48 53 1740
67. DLSOs are supported with several Al equipments (Liguid N2 containers, Al referee etc) and

accessoriegAl gun, sheath, globes etcldble 32. They are supported with refrigerators and
generators (15 KV capacities) for back up service. These supports have made them able to perform
artificial insemination in dairy cattle and buffaloes efficiently.

Table 31: Training and Workshop [No of Participants] Organized by PMO [Until Jan 17]

SN | Training/workshop 2014/15| 2015/16| 2016/17| Total | Remarks
1 Milk diversification and| 20 13 15 48 Farmers
commercialization entrepreneurs
2 Meat processing and commercialization 12 14 - 26 Farmers
entrepreneurs
3 Professional private paravet 22. 12 - 34 Agro-vet
4 Farmers field school (TOT) 23 42 - 65 DLSO
staff/PIU/Farmers
5 Farmers field school (TOT) Refresher | - - 20 20 DLSO staff/PIU
6 Genetic improvement and Al 42 13 13 68 DLSO
7 Livestock market management - 15 - 15 DLSO
8 Livestock market management - 18 - 18 Farmers
entrepreneurs
9 | Village animal health workers (VAHW) | 32 16 - 48 Farmers
entrepreneurs
10 | Livestockfeed resources management | - 18 - 18 DLSO/PIU
11 | Milk chilling operators 6 8 - 14 Farmers
entrepreneurs
12 | Dairy entrepreneurship and liquid mi[ 300 - - 300 | Farmers
marketing orientation  workshop | entrepreneurs
events]
13 | Dairy pocket mapping workshop [6| 300 - - 300
events]
14 | Dairy value chain study 1ltime | - - 1 75 participants
time
15 | Goat value chain study 1ltime | - - 1 75 participants
time
16 | Livestock breed improvement training | 12 - - 12 DLSO
17 | Goat Al training (India) 12 - - 12 DLSO
Total participants 931 761 48 1740

Source: KUBK database
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68. DLSOs are supported with several equipments and machinery items such as i) soundless
generators with 15 KV capacity, ii) refrigerators, iii) defreeze, iv) computer and printers, v) liquid N2
containers, vi) referees, vii) weighing balance, viii) microseogred several other small items. These
have increased their capacity for implementing the programme effectively.

69. A total of 4 Livestock service centres (LSC) has been built for DLSOs in the last years. Two
livestock service centres were constructed ilntsand Arghakhachi during 2014/15 and another two

last year in Pyuthan and Rolpa. The trevis at 6 programme districts were made during the last year. A
training hall for DLSO, Rukum has been constructed last yEabl¢ 32. These supports have
enhancedheir capacity for implementing the programme effectively. Six LSCs will be constructed
this year in programme districts and the necessary preparation works for this are made.

70. DLSOs are resourced with fund for the implementation of livestock prograramése
programme districts. The regional livestock directorates (Western and Mid western region) based in
Pokhara and Surkhet respectively are supported with some fund for coordinating and monitoring
livestock programme at the programme districts.

Table 32: Support to DLSOs for Strengthening their Capacity

Description 2013/14 | 2014/15| 2015/16 | Total Remarks
Motorbikes - 6 6
Four wheel pick up - - 1 1| DLSO Salyan
LSC construction 2 2 4 | One is partially
completed
Trevis - 6 6
Training hall (DLSO) - 1 1| DLSO, Rukum
Generators (15 KV) - 5 5
Liquid N, containers - 4 1 5
Al Referee - 6 6
Computer, printer and scanner set 6 - 6
Furniture set [Table, chairs, daraj] : g 6 - 6
Microscopes - 12 12
Refrigerators - 12 12
Burdizo castrators (Small) 20 20
Burdizo castrators (Large) 12 12
Weighing machines (Small) 65 65
Weighing machines (Large) 66 66
Al Gun 45 45
Source: KUBK database
3.2.5 Programme managed by Heifellinternational Nepal
71. The MoU between Ministry of Agricultural and Development and Heifer International Nepal

was signed on 16 April, 2014 to implement Swmponent 2.2: Improving goat productivity under
component 2. The aim of partnership is to achieve the programme outtumegh synergy by
scaling up Hei fer 6s i niprevemmotel af livastotkydeveloproeatcgandi z e d
provide technical assistance, mainly in capacity building of KUBK team in the area of goat
production technology and social capital buildinthe Heifer International Nepal will provide
outreach for 12,000 householitdlowing "pass on Gift" and social capital building approach in two
programme districts namely, Gulmi and Arghakhachi. The key areas of the interventions are: (i) breed
improvemat throughgoat and buck placement; (i) forage and nutrition and management, (iii)
improved Veterinary service and (iv) capacity building.

72. In this regard, a total of 12 VDCs from Gulmi and Arghakhanchi (6 in each district) has been
selected and severaiterventions for goat productivity improvement has already been administered
and sukproject agreement with 14 Local NGOs was held and local partners have been mobilizing at
project site The key outputs/outcomes of the programme implementation are cangeshbelow.
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73. The Heifer International has covered a total of30I (94.2% against its target) direct
beneficiaries' householdTéble 33). Staff at sukproject level were trained on formation and
mobilization of (sekhelp group) SHG, Training of Traireron CST, and improved animal
managerant training. The trained staffas mobilized at the project areas for capacity building of
project families. Three District Project Advisory Committees (DPAC), 12 Project Implementation and
Monitoring Committees and 1Rroject Management committees were formed and mobilized for

i mpl ementing Hei fer és wor ki ng approach and vV a
(VBHCD) model.
Table 33: Project VDCs and Beneficiaries household under Heifeintervention
Districts Project site VDCs No of HH No of HHs
target achieved
Gulmi Dhurkhot, Bastu, Jaisithok, Amarpur, Argndlsma 6,000 3793
Rajasthal
Arghakhachi| Sidhara, Jukena, Jaluke, Thada, Sitapur and Simalp3 6,000 7514
Total 12,000 11,307 (94.2%
Source: KUBK database
a. Formation of selthelp groups (SHGs
74. Around 11307 (Male: 38 and Female: 11269) women were affiliated in 483 SHGs which
constitutes 99.6% of womenTdble 34). The project has placed 6849 female goats in the original
groupbés members in a passing on the gift model

technical package of knowledge and skills regarding the goat enterprises. In addition, 335 breeding
bucks of good genetic merits were placed with aimingravide breeding services for all project
families of respective the project areas.

Table 34: Group Formation and Mobilization

Districts SHG (No) | Female Male Dalit Janjati Others

Gulmi 165 3787 6 965 506 2322
Arghakhachi 318 7482 32 1653 3156 2705
Total 483 11269 38 2618 3662 5027
Percent 99.6 23.1 32.4 44.5

Source: KUBK database

75. The project largely focused on extended plantingifiérent fodder and forage spies both
onfarm and with the community forests, and improved livestock sheds in the project areas.

Table 35: Livestock and other resources placement and saving collection

SN Livestock and other resources Unit Targets Achievements

1 Bucks Number 600 335
2 Goats Number 5500 6849
3 Fodder saplings/cuttings Number - 1143233
4 Forage seed Kg. - 1364
5 Improved shed Number - 3184
6 Record File Number - 2000
7 Weighing Machine Number 240
8 Saving Collection in Selhelp group NRs. 11473542
8.1 Gulmi 2712087
8.2 Arghakhanchi 8761455

Source: KUBK database

76. The community has established 57 nurseries in the project areas. Similarly, 1,364 Kg of
forage seedind a total of 11,43,233 number ébddder and forage saplings have been planted to
promote nutritious plants for livestock. The project has distributed 2000 animal record files to update
the livestock record in the all OG families. Similarly, 240 goaighieig machine are distributed to all
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project areas which help to maintain birth, growth and sales record of kidsistnated male goats.
A total of 3184 sheds &sbeen improved by,291 goat groups.

77. A sum of NRs.11.47 millions saving fund was collecend mobilized. The status on goat
productivity in the Heifers' project site is providedTiable 36 The kidding interval is reduced and
numberof birth per year andumberof kids per has increased. Furthermore, the annual kidding rate
has also been increakafter the project intervention. The average size of doe per family is also
increased from 2.2 to 3.2

Table 36: Information on Goat Productivi ty

Key Indicators Baseline Survey (May 2015 Annual Impact Monitoring Survey (15 July
2016)

Goat productivity

Kidding interval 10.4 9.8

No. of birth/year 1.16 1.22

Average no of kids per birth 1.37 1.4

Productivity (kids/doe/year) 1.58 1.7

Goat Flock

Percentage of goat raising HH 83.5 90

Average flock size per familie 4.98 7.1

Average doe per families 2.2 3.2

Doe mortality (%) 10 9.5

Source: KUBK database

78.
goat s

T

O provide

veteri

The project provided drenching services and vaccination against PPR for 41003 and 24137
respectivel y.

nary

trained and have received agret setup funds. In addition, 18 veterinakits including cool box,
burdizzo castrator and microscope were distributed to CAVES in the respective project areas.

Table 37: Trainings Organized by Heifer International Nepal

2014/15 2015/16 2016.17
SN | Trainings/Workshop et T.O t_al
events| Participants| events| Participants| events| Participants
1 | Heifer cornerstone 7 12518 3 1520 8 198 18 14236
2 | Farm enterprise 4 827 - - 4 827
training
Gender justraining 5 1851 - - 5 1851
4 | Improved animal 7008 - - 7008
management
5 | Kitchen garden 4 1816 - - 12 263 16 2079
training
6 | Reproductive health 3 2250 - - 3 2250
HIV/AIDS
7 | Human nutrition 2 1430 - - 14 78 16 1508
PSRP training 5 6537 - - 44 902 49 7439
SHG training 1 2916 1 1297 2 4213
10 | PMC/PIMC/DPAC 6 4530 5 1224 13 381 24 6135
11 | Fodder production 1 2702 1 1286 2 3988
12 | Pre coops training 163 3018 163 3018
Total 40 44385 10 5327 254 4840 304 54552

Source: KUBKdatabase

79. A total of 54,552 farmers particularly women of the project areas attended different capacity
building events. Key trainings included cornerstone trainings, fodder forage training, SHG
management training and improved animal management trainkighen gardening, nutrition
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training, reproductive and HIV Aids trainings. Apart from these, several meetings (Project
implementation management; PIMC; project management committee, PMC,; participatoeyissif

and planning, PSRP etc) were organizedefdnancing the capacity of staff and stakeholders. A detail
of training programme is provided irable 37.

80. The role of project staff is crucial to build the capacity of beneficiaries. Altogether, 79 project
staff has received training of trainers on cornerstone and SHG management trainings. Project staffs
have applied some knowledge and skills in their indi@idand family life and in other hand, they

have been empowering women groups, project, and building capacity of group members and
mentoring teams through trainings/meetings and sharing. This initiative has significantly enhanced the
leadership roles of woem and contributed to engage them for community development.

81. The technical assistance provided to KUBK mainly involved capacity building of kKUBK
ISFP team in the areas of goat production technology, specially goat breed improvement, fodder
improvement, irproved goat management, implementation of FFS for technology innovation and
adoption in goat production.

3.2.6 Issues and suggestions

82. The realized major challenges are comprehended in following succession accompanied with
suggestions.

1 The management of new received proposals and follow up of SPs including quality
monitoring appears to be a major issue for the component.

1 Inadequate staff and mobility access for programme implementation and monitoring are still
experienced as a constrai

1 Greater level of understanding and the clarity on some of the programme for the
implementing partners still needs to be improved.

1 The component has both grants and interventions and their data base management appears to
be an important issue andg¢meeds addressing through maintaining effective data base. This
issue, if addressed, would contribute to the development of the focus programme

1 The uncertainty for integrated goat programme at the programme districts is an important
issue

9 Formal markeffor milk and milk products has been a problem in the districts. In order to
strengthen this, some support for public sector (DDC, Lumbini) for enhancing the capacity for
collecting milk from our programme districts (Gulmi, Arghakhachi and Pyuthan) weuld b
good option for sustainable market.

9 Scope of collaborating with Heifer in goat productivity improvement activities
3.3 Component 3: Local entrepreneurship & institutional development

83. The component aims to strengthen local Institutidasniers groupsgooperatives, private
entrepreneursand VDC/Municipalities) through various capacity development trainings. It also
emphasizes to promote and strengthen the private sector services to the commercial seed and livestock
entrepreneurs througéxpanded rural finance for the seed and livestock based business entities.

3.3.1Institutional strengthening

a. Strengthening local levebodies and rural institutions

84. KUBK-ISFP is working with close coordination of DADC and DDC and good coordination
maintained with DADC including mission visits. Several interaction workshops on inclusion of
Agriculture in local level planning for VDC representative organized to strengtbcal level
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planning process. Likewise, central level planning and review workshops were organized DADC

members to enhance program planning and coordination for programme implementation.

85. Six training events organized for the VDC Secretary with theeadosrdination of the DADC
and secretariat of DDC and 182 VDC Secretaries were capacitated on agriculture planning and

budgeting. Furthermore, four regional level training events on "Agriculture planning and budgeting

and monitoring" organized as per thenthnd of the local bodies and 84 VDC secretaries were
of 72 agrevets operating in the KUBKSFP
districts were capacitated from twAgriculture and Veterinary Protocoldraining with the aim to
increase gality outreach services of agvets during the reporting periobh the current fiscal year,
e organi zed
level representatives who are directly involving for VDC ledahping processl@ble 38.

capacitated in the fiscal year 2015/20%16.total

12 workshop

events

ar

on

Al ncl

Table 38: Training and workshops events organized for locabodies and rural institutions

usi

Name of

Till Year 2014/2015

Year 2015/2016

Year 2016/2017

Total

training/Workshop

No. of
Events

No. of
Participants

No. of
Events

No. of
Participant]

No. of
Events

No. of
Participants

No. of
Events

No. of
Participants

Agriculture planning
and budgeting for VDC
Secretary(3 days)

6

182

6

182

Agriculture planning &
budgeting and
monitoring for VDC
Secretary(5 days)

84

84

Local planning with
agriculture programme
for VDC Secretary

76

76

Inclusion of agriculture
in local level planning
for VDC representative

12

395

202

18

597

Agriculture & veterinary
protocols for agrovets

42

30

72

Orientation of KUBK
programme modality
and progress sharing fol
DADC membersand
other stakeholders

75

91

166

Total

11

300

584

293

37

1177

Source: KUBK database

b. Strengtheningproducers groups and cooperatives

86. A total of 316 training and workshop events in various themes were organized for

on

strengthening producers' groups and cooperatives. From these training events, 149 farmers were
capacitated on business plan developm@/)6farmers were capacitated on benefit cost analysis,

and 3,538 producers' groumnd Cooperatives member were capacitated from gender and social

inclusion trainingEighttraining events offFinancial Management, Accounting and book keeping"

were organized ith aim to strengthen the financial and record keeping capacity of the producers'

group and cooperatives and a tota@8farmer's group/cooperatives were capacitéiadble 39).

87. Furthermore, several training events also executed for project staff andD/DABOs

officers and field level technicians.

Three training events on GESI Sensitization (ToT) and two
training events on Cost Benefit Analysis (ToT) were organized for DADO/DLSO and PIU Officers

and field level staff, recently and 119 professionals cigggad. In addition, one Heifer Cornerstone
training is also organized for PMO and PIU staffalgle 40.
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Table 39: Status of Training activities organized for producers' group and cooperatives

Name of Till Year 2014/2015 Year 2015/2016 Year 2016/2017 Total
trainina/Worksho No. of No. of No. of No. of No. of No. of No. of No. of
g P Events | Participants| Events | Participants| Events |Participanty Events | Participants
gusmess Plan 6 149 ) ) ) ) 6 149
evelopment
Benefit Cost 6 151 62 1601 80 1554 | 148 3,306
Analysis
GESI Training 54 1484 20 545 80 1700 154 3,538
Financial
Zwanage_ment ) ) 6 147 2 48 8 195
ccounting and
book keeping
Total 66 2,124 88 2,293 162 3,302 316 7,188

Source: KUBK database

Table 40: Status of training/workshops events under component 3

Till Year 2014/2015 Year 2015/2016 Year 2016/2017 Total
No. of No. of No. of No. of No. of No. of No. of No. of
Events | Participants| Events | Participants| Events |Participanty Events | Participants

Name of
training/Workshop

Grant operating
guidelines
Orientation
workshopfor Staff

2 40 1 20 - 3 60

ToT for Cost Benefit
Analysis Training
for field level
technicians

ToT for Cost Benefit
Analysis Training
for PIU,DADO &
DLSO officers

GESI Sensitization
Training for field - - - - 2 55 2 55
level staff

GESI Sensitization
Training for DADO - - - - 1 10 1 10
and DLSO Officers

Heifer Cornerstone
Training

Total 2 40 1 20 6 148§ 9 208

3.3.2 Access to noffinancial services

88. The AEC hasengaged and authorized for delivesf businessand market development
servicesthrough the provision of Investment Windowas each District Chamber of Commerce and
Industry (DCCIs) of the programme distridnvestment Window aDCCI has established and
facilitating business development activities as per the gothe@programmeThe AEC is arranging
buy-back facilitation metings regularly to establish buyback agreement between producers and the
buyers/traders so that the framework for legal procedure works efficiently to provide assurance for
both parties. The Investment Window at each DCCI of the programme district yaativelved to

facilitate the relationship between producers and traders focusing on seed and livestock value chains
as usual.

89. Till the reporting date, Investment Window has provided counseling services grant scheme
and grant operating guideline for 2,3@presentatives of potential groups/cooperatives/entrepreneurs.

A total number of 1,585 grant applications/templates were distributed and a total of 1,011 grant
applications were registered in Investment Window and forwarded to PIU. The buyback agreement
has been established in between 26 seed traders and 227 (Out of 227, 53 are proposed grantees) seed
producers' group for some 4917.6 mt. of the seed in the programme districts. The total quantity of
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seedtradedto the market is 603.dit. (Table 41). The total number of household engaged in the seed
production business is 2560ouseholds andhe estimated income from the seed business is

NRs.18,278 per household.

Table 41: Seed trade through formal sector from the programme ditricts

Quantity of seeds marketed by crop types(mt.) | Total
S CREA eI Maize | Wheat | Paddy | Total Cereal| Vegetable g:él;eted
1 Sri Ram Bij Birdi Company 17.5 0.0 0.0 175 0.0 175
2 Lumbini Seed Company 30.5 4.1 0.0 34.6 0.0 34.6
3 Local Agrovet 76.3 41.0 29.5 146.8 40.4 187.2
4 Local Trader 116.6 32.7| 114.2 263.5 0.2 263.6
5 District Agriculture
Development Office 69.5 20.5 7.5 97.5 3.0 100.5
Total 310.4 98.3| 151.2 559.9 43.5 603.4
Source: KUBK database
90. Investment Windows alistrict level have been conducting District Level Multi Stakeholder

Platforms to resolve the issue of price fixation. The meetings have been very much fruitful to bring
into consensus among producer groups and large seed compi@esse, a central lee MSP on
management of foundation sefed project districts and thissue of availability of foundation has also

been addressed by NARC and private seed companies by developing foundation seed production and
supply of breeder seed plan by NARC and pevampanies respectively.

91. During the FY 2016/2017, grant notice for KUBBFP grant application was regularly
disseminated through 18 local FMs during the proposal call period and the Investment Window has
provided counseling services on grant schemegaandt operating guidelines for 895 representatives

of potential groups/ cooperatives/entrepreneurs. A total number of 629 grant applications/templates
were distributed and 496 grant applications were registered in Investment Window.

92. The Investment Windovat DCCIls and AEC is rigorously involved in execution of the
variousnonfinancial activities to facilitate the producers and traders linkages. These activities were:
() Orientation workshops on Business Plan preparation; (ii) Produteaders interaotin meeting,

(i) Buy Back arrangement meeting; (iv) Public private dialogue for seed & livestock products
marketing, (v) support to Agriculture fair in districts aredional,vi) Financial literacy trainings, (vii)
Workshop on Private Investment in Livestock Production, Processing, and Marketing and (viii)
dissemination of the Agriculture Market Information at Local, regional and national web portal.

93. District Agriculture Maket Information Service (AMIS) Centers under Investment Windows
DCCI has installed 6 digital scrolling hoarding boards at each district and 24 hoarding boards at major
24 markets of programme districts. Agriculture market information specifically, marikes of 25
commodities are collected and disseminated through these hoarding boards fortnightly.

94, Recently Investment window andtaffsworking under Investment window aextensively
mobilized to support and facilitate to the grant disbursement preceSEBE€ team members in the
districts along with other technical coordinators and technicians are facilitating grantees for grant
disbursement as per their milestonéaurthermore, Investment windoalso massively disseminated
information regarding grantisbursement through local FMs in all project districts.

3.3.3 Increasing outreach of microfinance institutions

95. Smal | Far mersd Devel opment Bank (SFDB) and
Federation (NACCFL) are two key private sector institutipasticipating pintly as implementing
partnerswith KUBK-ISFP to increase outreach of microfinance institutions. The NACCFL assigned

to provide services to establish and capacity development of Small Farmers Agriculture Cooperative
Limited at VDC level wih the aim to ensure rural finance outreach to the seed and livestock based

agribusiness following cooperative model. Similarly, SFDB is mandated for providing loan to
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implement microcredit diwities to the eligible SFACLs SFACL model includes an awarsse
campaign and identification of potential communities and strengthening of identified community for
SFACL institution through various capacity enhancement trainings with the assistance of NACCFL
regional supervisors.

96. Increasing outreach of microfinantestitutions has covered 14,034 beneficiaries' households
organizing in 3,022 groupssaf January 2017 in thirty SFACLsand management &7 SFACLs
werealready handedver to the community. Among thetir SFACLs are able to receive loan from
SFDB. The lan amount from SFDB to these SFACLs is NPRO6million. SFDB/NACCFL has

been rigorously involved in capacity enhancement of Board Members, Staffs, and general members of
the SFACLs through several trainings and exposure visits. Accounting Managemenatfindnce
Portfolio Management, Business Plan Preparation, Cooperative Management, Livestock Management,
Computer Operation and Exposure Visit etc. AltogetBes75 participants (cumulative) were
participated in 332 training and capacity development ewenThe physical progress of the
SFDB/NACCEFL is presented ifable 42.

Table 42: Physical progress of SFDB/NACCFL, as 081 January 2017

SN. | Description Unit Target | Achievement | Percent
1 | Members* No 45,000 14034| 31
2 | Borrowers* No. 32,000 6,185| 19.3
3 | Onlending from SFACLs NRs. Million 269.96
4 | Onlending from SFDB NRs Million 47.06
5 | Lending on Agriculture 170.8| (63% of total onlending)
Seed 7.27
Dairy 13.53
Meat shop 3.3
Livestockproduction 146.7

* The target for formation of SFACL has revised by MTR and increased to 75 after successfully completion of the original
targets of 30 SFACLs. Therefore, outreach target of beneficiaries is significantly increased from 18,000 to 45,000
Source: KUBK database

97. SFACLs are able to generate internal resources of BIR29millions and this includes (i)
share capital NRs23.8 million, and (ii) saving NRs66.6 million The number of borrower has
reached6,185 with on lending sumof nearly NRs. 270 million. Furthermore, 38 SFACLs have
registered’3 grant propoda are received and these proposals are under review process

3.4. Gender and social inclusion

98. Gender and Social Inclusion Approach has been considered as a cross cutting théme in al
activities in the KUBK. The programme has expected to benefit poorest, Dalit, Indigenous People
(IPs), Brahmin Chhetri and remote dwellers at least 40%, 12%, 26%, 62% and 50% respectively
from its activities. Of these, women would comprise 50% of ttad b@neficiaries.

99. The KUBK-ISFP Programme envisaged to cove direct beneficiaries of some 106,875
households. In this regard, the programme has covered 54,012(50.54 % of its target) direct
beneficiariesd househol ds athiswomen3védre 41,454 (76.2 98),0 1 7
Dalit 8,923 (16.5 %), Janajati 14,205 (26.3 %) and others 30,884 (5{Tatd¢ 43.

100. The status of the leadership position in the producers' group and cooperatives engaged in the
KUBK-ISFP intervention clearly depictthat total leadership members accounted 3,829, this
constitutes, 76% from group, 20% from cooperatives and 4% from entrepreneurs. Furthermore, out of
total leadership position, female accounted 67%, that of Janajati and Dalit constitutes 24% and 10%
respetively (Table 44).
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Table 43. Gender andsocial inclusion

Description Total Male | Female | Dalit Total | Janjati Total | Other Total
Component-1
Grantee 9568 4229 5339 1375 2130 6063
FFS/PVS 12164| 3583 8581 1481 2556 8227
Subtotal | 21732 7812 13920 2856 4686 14290
Component2
Grantee 6315 3080 3235 790 2356 3169
Heifer 11307 38 11269 2618 3662 5027
DLSO 0 0 0
Goat 2120 1194 926 280 424 1416
Dairy 792 435 357 80 158 554
Sub total | 20534| 4747 15787 3768 6600 10166
Component3
SFACLs 14034 497 13537 2728 3406 7900
VDC / Sec. 182 165 17 4 46 132
Agrovet 72 64 8 5 22 45
Sub total | 14288 726 13562 2737 3474 8077
SFACL HHs Deduction 794 45 749 157 170 467
FFS HHs Deduction 1748 382 1366 281 385 1182
Total HH Covered 54012| 12858| 41154 8923 14205 30884
Percent 50.54| 23.81 76.19 16.52 26.30 57.18
Programme Target HHs :106875 Coverage: 50.54 % of the Target

Source: KUBK database

Table 44: Social inclusion inleadership position

Organization Type |[Total Male Female Janjati Dalit

Group 2915 (76 % 888 (30.49 2027 (69.6 % 665(22.8% 291(10 %
Cooperative 778 (20 % 269 (34.5 % 509 (65.5 %| 200 ( 25.7% 76( 10 %
Entrepreneur 136(4 % 107(78.6 % 29 (21.4% 43(31.6 % 7(5.4%
Total 3829 1264 (33 % 2565 (67 % 908 (24 %| 374 (10%

Source: KUBK database

3.5 Programme Management

101. The PMO is mainly responsible for and undertakes a range of functions including planning
and progress reporting; human resources management; capacity enhancement activities; coordinating
with its implementing partners and other line agencies for effective implementation of programme
activities.

a. PSC meeting
102.  Four Programme Steering Commiti@SC) meetings were organized during FY 2015/2016.
The major decisions made from these 4 PSC meetings are as follows;(i) Provision of matching grant
scheme under V8 to Government seed company (ii) Scaling up of learning from Goat FFS through
Departmenof Livestock . (iii) Provision of 8 million TOP UP loan for SFDB, proposal forwerte
MoF. (iv) For the additnal 45 SFACLestablishment froNACCFL,the VDC selection and
program implementation ,NACCFL is advised to prepare and submit it in the MoAD. (v) Addition of
one joint secretary level member in PSC from MoLD (vi) Extension of Heifer International ,Nepal in
4 more program district in goatalue chain with customized model ( vii) The progress of the
programme on FY 2015.16 were presented to all members and the program and budget for FY
2016.17 was endorsed . (viii) GOG amended for grant approve limit for Dairy Cooperatives under W
1 has ben extended to USD 25,000.00 and maximum 3 grant propssadsatelyfrom seedmeat
and dairy can be approved for inter group of a single SFACL .
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103. The 11 th PSC meeting of Sept.13, 2016, directed PMO for the production of foundation seed
( rice, wheat from private sector seed companies in Terai districts , and making involvement of sub
projects from Componerit, and Componeff, in crop and livestock insurance programme.

b. Human resourcesnanagement
104. Human resource management is the crucial path#oeffective and efficient implementation
of programme activities and to deliver the technical knowledge as well as other knowledge base that
required for the project client. Good human resource management strategy would lead the programme
towards successy achieving its objectives. In the fiscal year 2015.16, the programme successfully
recruited human resources under the compeheahd componer. Besides, the government
deputed employees were also fully positioned.

105. The programme envisages utilizingt@al of 8056.2 pm of experts/technical service for
successful implementation of the programme activities. Out of which the TA team consists of 6844.2
p-m of technical service including field level seed and livestock technicians and 1213t pervices
alocated for management deputed from GoN/MoAD. Against this target, a total of 248/m97 p
(30.88%) expert/technical services are utilized till the reporting period. Detail is givemax 6.

c. Financial covenantsand audit observations

106. The programmehas generally complied with all the Financial Covenants except: (i)
Accounting software is installed but Customizatiompatially completed Following are the audit
observation sighted on Management Letter issued by @&#gB audit completion dAUBK-ISFP for

the FY2015/2016

i.  Grant Disbursement: Within the FY 2@5/2016project has agreed 194 sphoject under
Support to Expansion of Formal Seed Sector (Component 1) and @8cgett under Small
holder Livestock Commercialization (Component 2) for thwoant of NRs 257.80 million
but only NRs 62.92 million i.e. 24 % of total agreed amount was disbursed till the reporting
period. As per the milestone agreementNRs 106.80 million has to be disbursed but only
59% was dishursed till the reporting perideéroject should classify the grant recipients
according to grantee performance on Low, Medium & High performing so that it can be
easier to boost the performance of concern grant recipients.

ii.  Monitoring and Supervision: As per the Monitoring and Supervisigrovision in MoU
signed with implementing partners (AEC/FNCCI, NACCFL & SFDB), the activities
conducted by implementing partners are to be monitored and supervised by PMO/Ministry,
however, PMO/ Ministry has no monitoring plan specifying the dates amndtiastto be
monitored.

d. Monitoring and evaluation / knowledgenanagementMIS
107. To improve monitoring system of the programme following activities were accomplished .

1 Maintenance and regular updting of exbaked data system replacing old method is in
progress. Similarly, data managment at farmers and grantee level is initiated through
introduction of farmers and group/coopertive diary.

1 Seven M&E workshops ( central leveland district leveb) were organized last year and 1

district level workshop tisi year, concentrating on reporting and data management through

farmers diary.

Travelling seminar was organized for concerned stakeholders last year.

M & E workshop among IFAD funded project was also conducted in Butwal and share

learnings on M & and knowledge management last year. This year, the knowledge on M

& E and MIS is shared among IFAD funded projects in Surkhet,organized by ASHA.

1 Initiated scheduled monthly monitoring visits in the districts and learnings were complied
and shared wit MoAD and other stakeholders.

=a =
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I Prepared video documentry and publication on various topics including farm economics,
implementation mannuals, grantee profile, GESI documentry etc.

1 3 knowledge notes(each component), 6 success stories of the granteess Farther
group/cooperative diary prepered and distributed.

I First and second issue of KUBKewsletter " Kisankalagi unnat bhijjan sandesh" and

KUBK brouchure with major outputs published and circulated.

Initiated photo bank and photo story as knowledgeagament initiative.

Suported mission visisSMTR mission, KM mission ( IFAEBFAQO initiative) and MIS(

IFAD-FAQ initiative) mission last year and 2 IFAD implementation support mission this

year.

1 For rewarding the grantees, performance evaluation sheeibgdedeand circulated to PIU
for evaluation.

9 High level joint monitoring team lead by MoAD secretary,Uttam Kumar Bhattarai along with
other PSC members, senior officers of MoAD,MoLD, RAD,RLD,implementing partners
visited Gulmi District for monitoring KUBKISFP sub projects on 4 Sept. 2016.

1 Subproject Monitoring ,Mobile Application and Web Based MIS is developed and hosted, is
in deployment phase.

1 Programme informtion and outputs are disseminating through radio at district level and
through national telgsion at national level. Similarly, videos documentaries were also
shared and displayed at agair organized at regional and district level.

e. Status of the procurement

108. The KUBK-ISFP has procured goods and services following Public Procuremef2088t

and Public Procurement Regulatid@64 as well as IFAD financial regulation. As of FY 2014.15,
the total sum of procurement of civil works, goods and services amount NRs. 105.36 million.
Similarly, in FY 2015.16, the total sum of procurement of civil kgpigoods and services amounting
NRs. 132.87 million. This includes, NRs. 62.74 million of Civil Works, NRs. 54.06 million of goods
and NRs. 16.07 million of services.

109. In the current FY 2016.17, NRs. 283.44 million budgets is allocated for procuremisnt, th
constitutes, NRs, 117.80 million for civil works, NRs. 118.82 million of goods and NRs. 46.82 for
services. The details of the procurement related activities are mentiond@bie 45. The
procurement progress and status of FY 2016.17 is mentiodathix 5.

Table 45. Summary of procurement details

Expenditure till Planned Budget for FY

2015.16 (NRs. million )| 2016.17 (NRs. million ) e

S.N. Particulars

Service Centers, Training Hall,

1 Civil Works 107.51 et Office Building, Travis etc.

Vehicles, IT and Office

2 | Goods 104.96 118.82| Equipment, furniture, Jersey
Semen etc.
3 Study and 25 76 46.82 Study and Survey
Survey
Total 238.23 283.44
Source: KUBK database
4 Progress onagreedaction

The MTR mission from IFAD fielded from Feb, 29 to March 22, 2016 to undertake the supervision
the overall performance of the KUBKSFP and assessed progress of programme implementation. The
mission examined progress achieved under each component, idekéfieconstraints and made
recommendation to facilitate the achievement of overall project objectives. Additionally, the
programme support mission was also visited onAasgjust andNovember 2016The major agreed
action and their progress is listed belamd detailed is iAnnex 2.
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Table 46: Summary progress on agreed actions

Nsc;. Action to be taken Progress
1 | Financial Agreement Is in progress
PSCs agreed on foundation seedduction and
2 | Production of foundation seed by private sectof MSP meeting held in Kathmanduw 2017.01.23
on this issues
3 | FFS / PVS modality Initiated at grantee level
4 | Boer / Buck and semen import 50 Boer buck and 8000 doses of semen procur
5 | Hiring of 12 private seed inspectors Ccv is§ beingcqllected and training for selected
candidates will be held shortly.
6 | HIN involvement in additional 4 district Awaiting financial agreement
7 | Additional staff recruitment in Componeft Recruitment process is in progress
8 | veni . Purchase of 39 motorbikes is in progress and
ehicle for technicians " L
awaiting no objection for rest
Provision of applying more than 1 proposal by . .
9 | SFACL, matching grant for dairy coop to be ﬁio&pggg; 'IO; 73 proposal received from SFAC
increased to USD 25000 )
10 II;c;lrrr]natlon of additional 45 SFACL and Top up Awaiting financial agreement
11 | MIS development MIS developed and hosted, deployment in
progress
12 Preparation of AWPB for FY 2017.18 and get 1 District and central level planning workshop
objection from IFAD before entering to LMBIS | organized, draft AWPB shared

E SOCIAL AND ENVIRONMENTAL SAFEGUARD

The programme document clearly mentioned about the potential social and environmental impacts
and their risk that may occurred during programme implementation. The principle social risk may
arise benefiting elite groups provided for the poor, so that KURKP aware to minimize such
constraints by targeting programmes activities to the participating farmers groups and cooperatives in
its AWPB. The orientation programme about the benefits of the project and application procedures to
apply for matching grarend competitive grant has conducted with the participation of the potential
clients. Besides, such information is also disseminated through the mass media such as FM radios,
brochures, booklets etc. Inclusion of disadvantaged people especially loweorcast®rity ethnic
participation and women participation may also minimize the social risk as previously mentioned.

The programme activities are not focused on large scale infrastructure development which required
both Initial Environmental ExaminationlHE) and Environmental Impact Assessment (EIA).
However, Small scale miciiorigation scheme and collection centers are included in the programme
activities, so that the programme will give due consideration against environmental effect arises from
such sb-project activities including land acquisition problems. The public land provided by the local
authority or purchased by the group or cooperatives will be used for construction of collection centers,
irrigation schemes etc. Besides, environmental risksesrfrom use of increased level of agro
chemicals (Fertilizers and pesticides); increased level of goat population; and promotion of meat and
dairy processing units will be overcome by supporting groups or cooperatives to adopt good practices
for water ad agro chemical management, construction of waste disposal facilities in each meat and
dairy processing units, awareness program, efficient management of fodder, forage and pasture for
goat production. The sustainable use of the forest and other resaulicbs the central to the
Farmers Field Schools (FFS) established for recipients operating both improved seeds and livestock
business.

F. ANNEXES
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Annex 1: Information on Trainings Organized by DLSOs

2016/17 (till Jan 201y 2015/16 2014/15 Total

Name of Training/
Workshop/Seminaf  No of No of No of No. of No of No. of No of No of

events | participants| events participants| events | participants| events| participants
Village animal
health workers 18 486 18 500 36 986
Seminar
Zoonotic seminar 3 166 6 138 6 150 15 454
Improved animal 3 97
management 12 348 6 250 21 695
training
Fodder
development 6 168 6 175 12 343
training
Animal nutrition
management 6 170 6 150 12 320
training
Gender training 30 840 12 700 42 1540
Improved goat 10 302
management 30 780 12 368 52 1450
training
Animal insurance 12 324 12 350| 24 674
seminar
District level 6 145 6 150| 12 295
planning workshop
Group mobilization 30 847 12 320 42 1167
training
Fodder 6 164 6 155| 12 319
management
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Annex 2: Summary of progress on key agreed actions as per the recommendation of Migrm Review Mission (as of Jan. 2017)

S. Action Responsibility Agreed Date Progress/Status/Achievements

No.

C1 Expansion of formal Seed sector

| Ensuring an effective enabling environment

1 Involve SEAN in the process of assimilating issues for policy advocacy PMO, SEAN, Planning process| SEAN has already assigned as a membg
especially creating opportunities for SEAN to incorporate policy issues completed by of national seed board and its accessory
importance for the seed sector (varietevelopment, availability of quality 30/4/2016 and committees.
source seeds) with special emphasis on smallholder farmers in seed inclusion n At operational level plan has been made 1
production and | everage SEANO®s 2016/17 AWPB support SEAN in % trimester of FY
reform policy. 2016.17.

2 Assist NARC to produce breeder seed and assist in the production of | PMO/NARC Planning process| Budget provisioned for NARC to pduce
foundation seed by the private sector for supply to the target districts. completed by breeder seed and foundation seed.

30/4/2016 and Breeder seed supplied to produce wheat
inclusion in foundation seed.
2016/17 AWPB

3 Hire 4 additional seed field technicians for every KUBK district and PMO/DADO AWPB 2016/17 | Complied .

provide them with motorbikes No objection fromlFAD received for only
39 motor bikes out of Bland procurement
of 39 bikes is in progress.

4 Enhance the motivation of DADO staff through trainings and exchangg IFAD/MoF/PMO/ AWPB 2016/17 | Exchange visit is provisioned in AWPB
visits and other capacity building opportunities for which grant funds w DADO 2016.17 and other trainings are ongoing.
beprovided by KUBK.

5 Increase the buin and ownership of project activities by DADO throughl IFAD/MoF/PMO AWPB 2016/17 | Complied.
decentralizing some activities such as-putject approval and
management and outsourcing local NGOs through HI for support in FR

6 Outsourcing local NGO through HI for support in FFS MOAD/PMO/HI/ AWPB 2016/17 | Pending from PSC

IFAD
7 Support in the promotion of at least 12 (2 per district) accredited privai PMO/SQCC AWPB 2016/17 | Notice for training programme published ar|

seed inspectors, by hiring their services in the target areas, prothdimg
with trainings or equipment, etc, once the guidelines prepared by SQC
endorsed officially by the government.

once SQCC
guidelines
officially
endorsed

CV collection process is in pgress.
Training will be conducted shortly with the
collaboration of SQCC.
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their governance and cohesion through training

S. Action Responsibility Agreed Date Progress/Status/Achievements

No.

8 Ensure that only authorized and trained personnel are taking samples| PMO/DADO Immediate Ongoing . Seed technicians are trained ang
farmersd harvested | ots, and en taking this responsibility in direct supervisig
Agrovets to be proactive in thissue of seed coordinators.

9 Undertake training on seed sampling techniques to all concerned partf PMO/DADO/AEC Planning process| Training on seed sampling technique
(seed technicians, NARC researchers, DADO officers, AEC field catal completed by subject is incorporated in each technical
SPGs, PSCs and agro vets) and include the sampling in the FFS qual 30/4/2016 and training as well as special training for see
seed production curriculum inclusion in sampling training is planned in AWPB

2016/17 AWPB | 2016/17 .
Improved Seed Production

10 | Ensure that immediate action is taken to obtain the needed foundationn PMO/DADO Immediate Until the reporting period, required
seeds for the upcoming grants 2016 from the authorized private secto foundation seed supplied from NARC and
cooperatives. Identify alternatives in case they are not able to provide from 2017 onwards both NARC and PSCs
needed quantity seeds on a timedgis. are involved. For the management of sourg

seed , MSP meeting conducted on 23, Jan
.2017.

11 | Foundation seedsroducers in the Terai districts may also be sought fof PMO/DADO/NARC | Immediate Meeting with Private Seed Companies held
cereal seeds as long as cereal varieties produced are adapted to the and they agreed to produce Foundation se
areas. To achieve this KUBK may extend support to private companie from 2016.

SPGs to produce seed in the adjoin Terai distridtalde for the six target 17. For the management of source seed ,
districts. MSP meeting conducted on 23, Jan .2017

12 | Ensure clarityin the subcontracting for foundation seeds (who is NARC/PMO On-Going. Ongoing . Lhderstanding has been made
responsible, how and when to pay them, who takes the product) for with the private seed companies to channe
ensuring that there are buyers for the foundation seeds produced by th foundation seed to KUBK grantees.
contracted authorized cooperatives.

13 | Ensure that all seed producer groups and cooperatives receiving supg PMO / DADO On-going Complied and ongoing
matching grant have received season long training ( FFS ) on seed
production technologies.

14 | Develop a management and quality assurance system for the FFS traj| PMO/DADO On-Going. Complied.
which includes annual refresher courses for all facilitators and farmers 2 events of refresher training for farmers
also adds emerging topics from tiedd. facilitators and 1 event for field technician

accomplished and ongoing .
15 | Ensure that all seed producer groups and cooperatives are supported| IFAD/MoF/PMO On-Going. Governance and field based training

programmes are incorporated in each SPs
work plan and budget.
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S. Action Responsibility Agreed Date Progress/Status/Achievements

No.

16 | Allow for exchange visits between farmer groups/cooperatives to see { PMO/DADO On-Going. Complied and on going

production and governance practices
17 | Assess the needs of Private Seed Companies and agrovets and link § AEC/DADO On-Going. Seed producer FGs/Coops from project
these companies and agrovets through opportunities for collaboration, districts are linked with agro vets and Priva
Seed Corpanies through buy back
agreements.

18 | Undertake annual stakeholder assessments and beneficiary feedback| AEC/DADO 2016/17 AWPB | Feedback survey for this year is in progres
and ongoing.

19 | Train agrovets in seed production regulationstactinologies. DADO/sSQCC 2016/17 AWPB | 72 agro vets working in the programme
district trained previously. One event
conducted and one will conduct very
shortly, ongoing

Promoting Farmer Demand for TL Seed
20 | Arevised FFS curriculum shoulsk developed that is not focused on s DADO On-Going Service provider shortlisted and requested
production but rather on crop productivity enhancement (use of qualit submit detail technical and financial
seeds, IPM, soil fertility, seed rate, etc) and include comparative proposal.
assessment and experimentation
production techniques using the same local variety.
21 | Ensure that all FFS have an initial and final evaluation form to be DADO/facilitators/ Immediate and Initiated and Ongoing.
completed by théacilitators with the support of the DADO or junior staff M&E officer ongoing
supervising facilitators. Ensure that the evaluations enter the M&E sys
of KUBK
22 | The participatory varietadelection (PVS) sites should be used to NARC/DADO seed | On-Going Complied and ongoing.
demonstrate released varieties and NARC, DADO and the seed coordinators
coordinators should be involved in joint planning, implementation and
evaluation of the PVS activities in a participatory manner with farmers
Cc2 Smallholder livestock development
23 | Engage the services of Heifer International for providing social MoF/IFAD/MOLD Immediate Awaiting for final decision on financial

mobilization and technical support to the small farmer groups and
cooperatives establishéar goat production and dairy development with

Cabinet approval with financing of IFAD grant.

/PMO

agreement. Heifer will not be involved for
dairy productivity improvement.
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S. Action Responsibility Agreed Date Progress/Status/Achievements

No.

24 | Develop threeyear work plans respectively for the dairy and goat MOLD/HI April, 2016 Customized goat productivity model for
development sulsomponents remaining 4 programme districts has been

prepared.
Dairy cluster plan has been made and agrg
at theDLSO level

25 |Develop Acustomizedod dairy and DLSOs/HI April, 2016 Customized goat productivity model for
implemented with smallholder farmers respectively in all 6 districts. remaining 4 program districts has been

prepared.

26 | Extend Goat Productivity Improvement activities to additional 4 district DLSOs/HI VDC selection by | Awaiting for final decision on financial

30 June 2016 agreement.

27 | Import (i) a total of 80 Murrah buffalo bulls, 25 buffalo cows and doses PMO/DLSOs July 15, 2016 50 Boer buck and 8000 dosesseimen
semen and (ii) 50 Boer bucks and 10,000 doses of semen for Progran procured. A total of 2000 Boer semen will
livestock breeding improvement plans. imported this year. 1000 doses of sexed

semen of cattle obtained. A total of 60
Murrah buffalo cows and 15 bulls will be
imported for National Buffalo Resource
Centre, DLS, based in Pokhara next year.
28 | Recruit 2 Livestock Specialists, 12 Community Dairy Assistants and 7| PMO/MOLD/DLSOs | December, 2016 | Recruitment is in process.
Community Goat Assistants

29 | Purchase one motorcycle each for 6 Livestock Specialists, 22 Commu PMO/MOLD/DLSOs | December, 2016 | Planned for 2 new livestock specialist and
Dairy Assistants and 22ommunity Goat Assistants technicians in FY 2016/17.

30 | Develop a plan for upgrading of the facilities of the National Buffalo DLSO/MOLD/PMO | December2016 | Contract agreement for shed construction
Resources Centre in Pokhara in process. Buffalo cows and bulls will be

imported next year.

31 | Provide mobility and additional capacity development opportunities to | PMO/IFAD On-going The vehicle procurement is in process .
staff.

C3 Local Entrepreneurship and Institutional Development

32 | Plan future activities based on beneficiary feedback and the outcome { PMO/AEC On-going On going

different types of training events and market information services.
Accesgto Non-Financial Services
33 | Active engagement with the sector to facilitate market links for seed ail AEC On-Going On going, Central level Milk Market

livestock.

Linkage workshop and central level MSP
for management of source seed workshop
been held in Butwal on Ja@ ,2017 and
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S. Action Responsibility Agreed Date Progress/Status/Achievements

No.

Kathmandu on Jan. 23, 2017 respectively.
District level MSPs for seed marketing and
districtlevel buyer sellers meeting for price
fixation have been completed.

Matching Grants

34 | Reduce the duration for the review and approval of the grants (usuallyy PSC/PMO/IW On-Going Initiated. Authority delegated for officials,
taking around 6 months) and complete the entire process within 2 mo average time taken for completion has now

been shortened.

35 | The proposals under windows 1 and 2 to be evaluated by PMO staff. | PSC/PMO/IW Immediate Complied.

External experts to join the evaluation for window 3 proposals. Post
evaluation, field verifications to be carried out by the district staff and t
negotiations and signing of documents with the farmers will be carried
at district PIU.

36 | AEC to develop a simple tracking system of gpiheposals from the time | AEC Immediate System has been developed and ongoing.
they are lodged in Investment Window (IW).

37 | Change the norms of one proposal from one co operative especially fg PSC/PMO Immediate Complied. 73 proposals have been receive
SFACLs which are financial co operatives with many groups and a lar this year and in evaluation process.
member base.

38 | Individuals and groups having evidence of successful production/busin PMO/IW/AEC Immediate Application are not received from such
for more than 1 year and with regular group functioning should be groups to date.
supported once they are registered with DADO/DLSO and the conditig
one year after registration can be waived.

39 | Matching grant amounts for dairy groups to be increased to USD 25,0{ PSC/PMO May,2016 Complied .

/Investment windows

40 | Ensure that clear communication reaches fagneups regarding 20% PSC/PMO/AEC Immediate and Provision for advance has been
advance mechanism for infrastructure gubjects. ongoing incorporated in agreement documents and

advocacy ongoing.

41 | Communicate to the groups that the seeds and fertilizers purchase wil PMO Immediate Complied .
supported for three years and other activities can be completed earlie

42 | All the grantees will receive field based technical trainings to ensure | PMO Ongoing Field based training events are incorporat

quaity productioni for seeds for at least one cropping season, for goat
and dairy animals for at least 6 months.

in grantees SPs work plan. Such training
are also being organized through
DADOs/DLSOs from last year .For goat an
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S. Action Responsibility Agreed Date Progress/Status/Achievements

No.
dairy grantee grantees, relevant trainings g
organized by DLSOs and PMO.

43 | Arrange for training of women in the operation of farm equipment and | PMO Immediate Two training events completed. 7 women
machinery. farmers participated. Two will be conducteq

very shortly.

44 | Encourage more innovation in grants, with special attention to projecty AEC On-going Counseling, ofgoing .Youths are focused i
involving the youth as service providers. grants and trainingctivities

45 | Design a simple format which can capture a few key baseline facts to | M&E Specialist Immediate and Incorporated in MIS / Farmers Diary. Simpl
assess the outcome of each grant. ongoing format have been developed and circulateq

for datacollection.

46 | Under take a study for feedback of the grantees on what can be improf PMO December 30, Feedback survey has been planned for
terms of eligible items, processes and procedures, technical support a 2016 AWPB 2016.17 and in the process of
marketing to respond to the emerging needs of agriculture producers. recruitment of service provider.

Top up loan

47 | Ensure support to SFACLs for one year after handing over. Project Off NACCFL, SFDB On-Going Ongoing
to plan and visit SFACLs quarterly.

48 | Form additional 45 SFACLs through NACCFL and SFDB in next 2.5 | PMO/NACCFL AWP/B each year| Waiting for financial agreement .
years. /SFDB

49 | Approve Financing Agreement for provision of USD 8 million to SFDB| IFAD, MOA, Immediate Waiting for agreement .

MOF, PMO,

50 | Integrate SFACL members with other programme activities; at least 749 PMO, NACCFL, Immediate and 73 proposals from SFACLs has been recei
members to be formed into seed and livestock groups, sub projects ongoing at PMO and are under evaluation process
prepared to receive technical and matching gsapport.

C4 | 51 | Program Steering Committee: expand the existing Program Steering | PSC/PMO Immediate Complied
Committee to include representative from Ministry_ofestock
Development

52 | Coordination: There is need for much greater coordination and plannif PSC/PMO and Immediate Ongoing , senior management team is in
among the implementing partners and with districts to ensure achievel Implementing functional.
of targets. Partners

53 | Decentralization: There is need for PMO to give greater decision makii PSC/PMO Immediate and Complied and ongoing. Provision of micro

responsibility and authority to the Districts.

ongoing

grant approval from DADOs and DLSOs .
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S. Action Responsibility Agreed Date Progress/Status/Achievements

No.

54 | Staff Recruitment: Any remaining vacancies in the PMO and PIUs sho PSC/PMO July, 2016 Complied and ongoing, initiated
be filled as soon as possible especially theBv&aff and the new
positions recommended by the MTR.

55 | Transport Facilities: Ensure the provision of transport facilities to all MOAD Inclusion in Procurement process initiated.
implementing partners especially the DADOs and the DLSOs in the AWPB 2016/17
Programme districts.

Monitoring & Evaluation

56 | Harmonize M&E systendata collection sheets prepared for all M&E Specialist From April 2016 | Initiated, ongoing. Farmers and Group /
components should be utilized by the implementing partners, after the onwards cooperative diary prepatdor grantees.
workshop in Butwal to launch their use. Orientation training initiated

57 | Carry out outcome survey / RIMS survéwo separate surveys to be M&E Specialist Oct., 2016 Waiting for no objection from IFAD for AOS
carried out to ensure capturing progress towards outcomes and and for RIMS surveyis in the process of
second/third level RIMS indicators. The report needs to be ready by J: recruitment of service provider.

2017.

58 | Prepare a preliminary MI& pilot excelbased MIS will be useful to M&E Specialst June, 2016 Complied.
systematize the data and to guide the PMO in identifying the key quer| / MIS assistant
and functions of the fully fledged MIS.

59 | Prepare a geteferenced MISfurther to the piloting and utilization of the| Programme July 2016 Web based MIS is in hostedeployment
preliminary MIS, the terms of reference for the MIS have to be redraft§ Manager / M&E (compléion in and documentation phase. User and traini
re-start the recruitment based on needs. THEIIS is to be ready by Feb | Specialist Feb 2017) manual is being prepared and in training
2017. planning phase .

60 | Annual Work Plan and Budget: Submit the AWPB to IFAD prior to its | PMO Annually District and central level planning workshoy
submission to the Gowement for inclusion in the GoN Budget. completed and draft of AWPB 2017.18

shared

61 | Establish sulprojects awards system: based on simple criteria of TA Team/ September 2016, Initiated , Grantee performance evaluation
productivity, likelihood of sustainabilitygovernance, and potential scalin implementing sheet have been dgweped for selection and
up. The system rewards seed and livestock producers groups and ind| partners circulated to PIU for information collection.
entrepreneurs (including farmers).

62 | Develop KM Notes: prepare simple success stories from member bas¢ Implementing Oct. ,2016 3 knowledge notes, 6 success stories prep

organization and producers groups (even not necessarily fully attributg
to KUBK but good and inspiringxamples), as well as policy briefs from
the stakeholders platforms and private/public dialogue.

partners (AEC in
particular) / PMO /
M&E Specialist

and published .16 photo flex prepdrand
displayed at office premises.
Initiated photo bank and photo story for KM

Fiduciary Aspects
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S. Action Responsibility Agreed Date Progress/Status/Achievements
No.
63 | Ensure monthly financial reporting by all the Implementing Partners by All implementing April ,2016 On going
10th of the subsequent month. partners
64 | Customize accounting software for accounting and reporting requirem| PMO Ongoing Partially complied
65 | Comply with all the financing covenants within the stipulated time PMO/OAG On-going On going
66 | Incorporate audit observations of the districts and PMO in the manage OAG/PMO In the audit report| Ongoing
letter of the auditor and submit to IFAD of 2015016 and
thereafter April,
2016
67 | Maintain Designated Account, Grant and Loan Registepangram PMO/FMS April 15,2016 On-going
ledger
68 | Submit asset maintenance assessment report and consolidated recoy PMO/FMS April 15,2016 Complied
fixed assets to IFAD
69 | Prepare status of contract implementation (According to number of PMO April 15, 2016 Complied
contracts planned under each categoBoods, Works and Services and and thereafter
value of contract awarded and completed in the reporting period).
70 | Conduct training on procurement (Expected participants are managen, PMO April 15,2016 Complied
level and Finance staffs of PMO and of implementing partners).
71 | Prepare complete procurement plan separately for Goods, Works and| PMO July 15,2016 Complied
Services in IFAD format.
72 | Ensure trimester procuremembgress reporting PMO April 15, 2016 On-going
and thereafter
Contd......

Summary of progress on agreed action as per the recommendation of MTR mission and Implementation support mission ( as of 281.7 )
( The agreed action of MTR. No. : 1, 3, 5, 6, 7, 10, 14, 16, 26, 47, 49 are more emphasized by successive support mission )

S. No. Agreed action at MTR, ISM, Aug. 2016 ISM Nov, 2016 Recommendations | Progress/Status/Achievements

Component * Extension of formal seed sector
Only one computer will be provided to a SEAN and AEC wil| Continue to engage SEAN through AEC f| Plan for 2° Trimester as per AWPB 2016.17

1 contract SEAN for providing training to the seed producer training to the seed producer groups and
groups agro vets.
Hire 4 additional seed field technicians for every KUBK distri| Provide motorbikes to all eligible field levg Procurement of 39 motorbikes is in progress and

2 and provide them with motorbikes. Possibility of providing technicians. remaining 80 will be procured after getting no
motorbikes to these staff are being discussed at PMO and tl objection from IFAD.
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Agreed action at MTR, ISM, Aug. 2016

ISM Nov, 2016 Recommendations

| Progress/Status/Achievements

decision is to beommunicated to IFAD no later than August g
20186, so this can be reflected within the approved AWPB

As the PSC decision not to pursue with Heifer in the seeds
sector, amounts allocated will be calculated in the next ISM i

The MOU with heifer is pending the
amendment of legal agreement.

Awating financial agreement.

3 Nov 2016, with cancellation effected during the supervision

mission inJan 2017

Proceed to hire and train 12 private seed inspectors in Complete théniring by April 2017. Ongoing, notice published for EOl and CV collecte
4 coordination with SQCC and depute them to programme disi from interested candidate .

at the earliest

By Sept 2016, NARC to produce resaliented plan for the Ensure that Quality foundation seeds are | Ongoing

activities entrusted to them and financed by KUBK, and if procured and supplied to the farmers grol
5 results are not achieved by esfdFY 201617, funding support | under all sukprojects and track their

to NARC for foundation seed production may lead to suspen| performance.

of IFAD financing.

Given that the contracts with Private Seed Companies havg Since the bottle neck is availability of A central level MSP organized in Kathmandu on 2
been signed, the PMO should pursue this aggressively with { breeder seeds and the source of such se¢ Jan ,2017 and NARC and PSCs agreed for requireq
private seed companies. is only NARC a multstakeholder foundation seed production for KUBK.The producti

consultation at central level will be held to| plan of foundation seefr next 2 consequent FY has
get firm commitment from NARC on been developed as follows:

6 supply of breeder seeds. There after AEC 1 NARC will provide 2770 Kg of breeder see
provide the resultbased foundation seed to PSCs working in partnership with KUBK
production plan for fiscal year 204 and in order to produce 132 MT of foundation
ensure that resulsased deliverypf seed of cereals and vegetables required .
foundation seeds by NARC and contracte 1 NARC will also produce same amdusf
private seed companies is delivered. foundation seed for the project,

The PMO should start measuring and showing the results aj Adhere to time frame of J&017 and Impact study report prepared.
outcomes of the several of training events that are being ensure that quality training is imparted at |
conducted under KUBK and capture the lessons learnt, levels

7 internalize and disseminate them; Compomeabagers to

ensure the quality of the trainings, linked with impact and
lessons learnt and ways forward. This will be produced by
respective Component Managers and compiled by the M&E/
staff and shared with IFAD by Oct 2016
Allow for exchange visits between farmer groups, cooperatiy Continue this core intervention but any Organization of district level exchange visit are
8 to see good production and governance practices as this is § programme relating to foreign travel will | continued, TOR for foreign training will be shared 1
intervention of the programme. require clegance from IFAD. IFAD for no objection.
Component 2i Smallholder livestock development
9 Extend goat productivity improvement activities to other MoF to expedite proposed amendments t{ Awaiting for final decision on financial agreement.
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S. No. Agreed action at MTR, ISM, Aug. 2016 ISM Nov, 2016 Recommendations | Progress/Status/Achievements
additional 4 districts. By October 30, 2016 Heifer interventior] Financing Agreement by 15 Nov 2016 an(
for the goat sector has to be rolled out in the remaining 4 accordingly enter MOU with Heifer by xxx
districts failing which the amount of USD 4.5 million will be
cancelledand Heifer will exit after the completion of their
funding of USD 2.5
Ensure support to SFACLs for one year after handing over. | PMO staff officers during their regular fiel{ Ongoing
10 Project Officers to plan and visit SFACLs quatrterly. visits should also plan and visit SFACLs
and appraise of their issues and problems
The supplementary loan of USD 5 million has not yet been | MoF to expedite Amendments to Financin Awaiting for financial agreement
11 disbursed. In the event this is not concluded by the next ISM Agreement and conclude it by xxx
the USD 5 million and additional USD 3 million loan, from the
main financing will be cancelled
12 Approve Financing Agreement for provision of USD 8 millior] Finalise SLA and MOU with SFDB by Jan| Awaiting for financial agreement
to SFDB 2017
Grant subproject Make quarterlyassessment of how many d Complied.
13 the grant projects are on track, how many
are delayed and why and how many are ¢
risk from Dec 2016 onwards
Feedback from the grantees Carry a study for feedback of the granteeq Is in the process of procurement of service provider|
on what can be improved. Inclugethe
14 .
study terms for assessing the reasons on
utilization of grant funds by March 2017
Agreements with grantees Ensure agreements with grantees are sigl 485 proposal received at a time, taking care on quic
15 within 3 months from the dateghen evaluation, field verification , negotiation and
proposals were cleared by PIU agreement of the received proposals.
Encourage more cooperatives Solicit proposals from coperatives and | Ongoing
16 encourage well funct_ioning groups to
register as co operatives to ensure
institutional sustainability.
More proposals .. Sanction more subproject proposals All the registered proposals are sent for evaluation
especially under livestock, subject to a) | being collected. Further discussion will be made wit
17 funds at disposal and b) management coming supervision mission team in Feb. 2017.
capaity of the project personnel in the
districts
Tracking the suiprojects Introduce asystem of tracking the progresy Initiated by using Drop box and ongoing
18 in grant proposals which can be viewed a|
monitored at various levels immediately
19 Ensure monthly financial reporting by all implementing partn¢{ Comply starting from Nov 2016 Ongoing
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S. No. Agreed action at MTR, ISM, Aug. 2016 ISM Nov, 2016 Recommendations | Progress/Status/Achievements
by 10" day of subsequent month
20 | Customize accounting software and reporting requirements | Complete it by 31 Dec 2016 Partially complied
21 Incorporate all audit observations of the districts and PMO it} Incorporate in the audit report of 2015 Ongoing
the management letter of the audiaod submit to IFAD and thereafter
Ensure each sdbroject client maintains a register or diary Immediate Farmerdiary( for cereal and vegetable seed produg
22 containing all MIS details and these are validated by the visit Farmers) and group and cooperative diary is prepa
field officers It will be validated when brought in the PIU by the
DSC/specialist and then only be entered in to the M
Complete the MIS software and testeck by extensive field | By Jan 2017 MIS software is hosted in public IP, deployment in
23 | trials and ensure data captured are periodically updated progress, user and training manual preparation is in
progress .
In the MIS being developed a) ensure validity and quality Jan 2017 onwards a) For quality of data, checking in PIU and compong
data check before acceptance for processing, b) ensure will be provisioned ,Only those data which are valid
based data is maintained accurately, c) for reports identify] and ensured in the farmers diary will be entered in t
performance indicators and periodicity of tracking and d) en the MIS and again tise data .will be revalidated by
heiferand SFDB partnerso6 excel the PIU in the districts and again by the respective
components in the PMO before processing and furt
report generation. Key indicators like actual
production, net production, consumption, sales
24 quantity ,and amount geraged, employment

generated, infrastructure constructed and interventi
performed is being tracked with the mobile monitori
application. The data of which is being compared
against the base line data of the grantee in the MIS
Since, currently these esctive partners have their
own system and they provide with excel based
summary report , those reports will be integrated
during the customization phase of MIS in future.
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Annex 3: Performance Indicators Year wise Physical Progress ( as per log frame) as of Jan 2017

Unit Project Project Achievement Physical Percenof
S.No. Components Target Target FY FY FY FY Phystal Total
Original Revised | 2013.14 | 2014.15| 2015.16 | 2016.17 | Progress| Target
Component 1: Extension of formal Seed Sector
1.1 | Foundation seed production of Cereal MT 855 30.16| 197.45| 106.64 80.9 415.15 48.56
1.2 | Foundation seed production of vegetable MT 25 1.41 1.78 1.94 5.13 20.52
1.3 | Area under foundation seed ( Cereal ) Ha 1880 15 1115 244 68 438.5 23.32
1.4 | Area under foundation seed ( Vegetable) Ha 51 3.5 4 5.5 8 21 41.18
1.5 | Group/Coops/ Agrovet grantee Number 720 372 0 90 105 26 221 59.4
1.6 | Farmers organized in Seed Production Number 7200 9000 0 4675 3844 1049 9568 100.00
1.7 | Large Seed Companies Supported Number 5 6 0 0 2 3 5 83.3
1.8 | Area sown with TL seed ( cereal and Vegetable) Ha. 240,000 100,000 0 0 14,512 21,525 36037 36.04
1.9 | TL cereal seed production MT 3250 0 0 346.1| 1123.2 1469.3 45.21
1.1 | TL vegetable seed production MT 500 0 0 374 6.9 44.3 8.86
1.11 | FFS Demonstration Number 1200 750 90 135 179 68 472 62.93
1.12 | Numbers of farmers participating in FFS Number 30000 18750 2663 3367 4386 1748 12164 64.87
1.13 | PVS Demonstration Number 270 18 39 64 30 151 55.93
1.14 | ASC Building construction Number 6 12 0 3 3 6 50.00
Component 2: Smallholder Livestock Development
2.1 | HH received 2 goats HHS 5500 4223 2626 6849 100.00
2.2 | Community Boer goat breeding herd establishment Number 2 2 2 100.00
2.3 | Multiplier Boer breeding herd established Number 12 12 12 100.00
2.4 | Dairy Pocket established/Identified Number 17 10 10 58.82
2.5 | Buffalo Bull Distribution Number 72 84 0 6 24 31 61 72.62
2.6 | Import of Jersey semen Dose 22000 7000 7000 31.82
2.7 | Import of sex semen Dose 6000 1000 1000 16.67
2.8 | VAHW training Person 110 0 18 18 36 32.73
2.9 | Boer Buck import animals 478 100 0 0 50 50 50.00
2.1 | Import of Boer semen Dose 12500 3000 5000 8000 64.00
2.11 | Goat FFS Facilitator Person 114 234 65 65 27.78
2.12 | FFS on Goat Number 96 60 0 0 16 4 20 33.33
2.13 | Numbers of farmers patrticipating in FFS Number 2400 1500 0 0 418 90 508 33.87
2.14 | Local livestock collection centres/markets established 26 12 1 1 8.33
Animals in dairy HHs covered by routine vaccination .
2.15 | against HS, BQ, and FMbat least 80% unit 121500 225000 1800 22000 23800 10.58
2.16 LSC Building constructed Number 6 17 0 1 3 4 23.53
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2.17 | No. of SPs Number 325 7 61 92 160 492
2.18 | Beneficiary on SPs Number 868 1495 3952 6315
Component 3: Local Entrepreneurship and Institutional Development
3.1 Agriculture and Veterinary protocol training Number 25 42 30 72 100
3.2 Agri-planning &investment training organized VDC 156 182 182 100
3.3 Training on Cost Benefit Analysis for grantees Events 360 62 80 142 39
3.4 GESI Training for grantees Events 240 60 80 140 58
3.5 Financial management book keeping training foBR Events 24 6 2 8 33
3.6 No. of SFACLs established and registered Number 30 75 12 18 30 40.00
3.7 No. of female household organized in SFACLs Number 9000 22500 7528 5040 969 13537 60.16
Services provided through SFACLs : 0
a. Saving HHs 18000 45000 7663 5179 1192 14,034 311
b. Loan lending HHs 8000 32000 1390 2826 1969 6185 19.3
¢. Saving Collection HHs % 60 100 100 100 100 100
3.8 d. Women patrticipatiom SFACLs % 60% 98% 97% 81% 96%
3.9 Investment Windows Established & functioning Number 6 6 6 100.00
3.1 Multi-stakeholders platforms to strengthen market Number 5 1 7 8 100.00
3.11 | Annual agrefairs Number 42 7 8 7 7 29 69.05
3.12 | Business plan training organized Number 90 12 6 6 0 24 26.67
3.13 | Buyback interaction organized Number 108 6 6 12 0 24 22.22
3.14 | Number of AMIC Number 6 6 6 100.00
3.15 | Policy Advocacy event organized Number 42 6 6 6 0 18 42.86
3.16 | No. of Price dissemination board Number 24 0 24 0 0 24 100.00
3.17 Total Project beneficiaries HHs 75000 106,875 25,310| 19,007 9,695 540121 5054
3.18 | Share of beneficiaries
3.18.1| Female HHs % 50% 74% 76% 76% 76
3.18.2| Dalit HHs % 12% 15% 16% 16% 16
3.18.3| Janjati HHs % 26% 24% 27% 26% 26
Groups formed/strengthened with women in leadershi %
3.19 | position (atleast 50%) 50% 67%
Number of SFACLs with satisfactory financial
governance: (a) regular savings by 95% of members; | Number
cumulative repayment of loans more than 98%; (c) of
Annual general meetings held as per schedule and re¢ SFACL
3.2 election process. 60 12 30 30 30 30
Private purchase contract established with at least 50 %
3.21 | of supported seed groups 50% 79.8 79.8
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Annex4: Publication details

S.No. Publication Materials / KM materials Publication Date
1 FFS in quality seedroduction ( Manual) July, 2015

2 Grant operating guidelines (English/ Nepali ) Ashwin, 2072

3 Micro grant operating guideline Ashwin, 2072

4 Study and analysis of goat value chain in Nepal August, 2015

5 Study and analysis of Dairy value chairNapal August, 2015

6 KUBK -ISFP brochure (Nepali/ English),updated on Jan,2017 Ashwin, 2015

7 Breeder herd record book April, 2016

8 KUBK with Rural People (Video Documentary) July, 2015

9 KUBK in Agro Fair (Video Documentary) December, 2015
10 Video documentary on impacts of KUBK program July, 2016

11 Video documentary on Farm Economics July, 2016

12 Video documentary on GESI July, 2016

13 Trimester Newsletter (Kissankalagi Unnat Hijjan Sandesh)(1st & 2nd issu{ July, 2016, Dec. 2016
14 Seed sector policy review July, 2016

15 Weed identification manual English and Nepali July, 2016

16 Seed technology manual July, 2016

17 Cereal seed value chain study July, 2016

18 Vegetable seed value chain study July, 2016

19 Profile of seed producgroups, cooperatives and agro vet July, 2016

20 Translation of ADS in Nepali and publication July, 2016

21 Farmers diary , Group /Cooperative diary Jan, 2017

22 Knowledge notes ( 3 notes) Jan, 2017

23 Success story Jan, 2017

24 GESI strategy Feb,2017
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Annex 5. Procurement progress till FY 2015.16 and Planned for 2016.17

Target Achievement
Exp Budget Exp Budget
(NRs (NRs Exp (NRs (NRs (NRs
No./Unit | milli.) No./Unit milli.) No./Unit milli.) No./Unit | milli.) No./Unit milli.)
1 Works Procurement
A Laboratory Building
Construction of Boundary wall &
Bhairahawa, Rupandehi upgrading in Work is under process
| 1 11.09 1 11.09 1 0.75 Design, estimate
Construction of Boundary wall &
Nepaljunj, Banke upgrading in Work is under process
i 1 13.43 1 13.43 1 0.75 Design, estimate
Total 2 24.51 0 0 0 0 2 24.51 2 1.50
b Agriculture Service Center (DADOs)
i Gulmi 1 2.59 1 2.59 1 5.50 Letter of Intent Published
ii Arghakhachi 0.13 1 5.00 1 4.44 1 4.58 1 5.50 Letter of Intent Published
iii Rukum 1 5.00 1 2.42 1 2.42 2 11.00 Letter ofIntent Published
iv Rolpa 1 5.00 1 4.41 1 441
\ Salyan 1 3.49 1 3.49
Vi Pyuthan 1 3.71 1 3.71
Total 3 9.93 3 15 3 11.27 6 21.19 4 22
[ Livestock Service Center (DLSOs)
i Gulmi 1 4.70 1 4.70 1 5.50 Letter ofIntent Published
ii Arghakhachi 3.16 1 1 1.30 1 4.45 2 7.50 Letter of Intent Published
iii Rukum 0 0.00 1 5.50 Bid notice Published
iv Rolpa 1 5.00 1 4.58 1 4.58 1 5.50 Bid notice Published
\ Salyan 0 0.00 1 5.50 Letter of IntentPublished
vi Pyuthan 1 5.00 1 3.91 1 3.91 1 5.50 Letter of Intent Published
Construction of Goat Collection Center in . . .
- L . Under the discussion process with
vii coordination of (Group, Cooperatives and roup and cooperatives
Local body) 0 0.00 6 9.00 | 90UP p
Total 1 7.85 3 10 3 9.79 4 17.64 13 44
d Trevis (DLSOs)
i Gulmi 1 0.10 1 1 1 0.15 Under process of Design
ii Arghakhachi 1 0.10 1 1 1 0.15 Under process dbesign
iii Rukum 1 0.10 1 1 1 0.15 Under process of Design
iv Rolpa 1 0.10 1 1 1 0.15 Under process of Design
\ Salyan 1 0.10 1 1 1 0.15 Under process of Design
Vi Pyuthan 1 0.10 1 0.57 1 0.57 1 0.15 Under process of Design
Total 0 0 6 0.6 6 0.57 6 1 6 1
e Agricultrue Farm (DOA/MoAD)
i Storage & Plastic House (Malepatan,
Pokhara) 1 0.99 1 0.99

47




ii Screen House (Chapa Farm Rukum) 1 1.49 1 1.49
iii Seed Storage House, Sundarpur 1 6.00 1 5.78 1 5.78
iv Construction Work of Seed Storage Hous|
Palpa 1 2.50 1 2.42 1 2.42
Training Hall Rukum DLSO 4.00 1 3.28
\ Office Building DADO Pyuthan 0 0.00 1 9.90 Letter of Intent Published
Construction of Office Building including
Vi Furniture and Fixtures, Subtropical
Vegetable Production Center Rukum 0 0.00 1 11.00 Letter of Intent Published
Total 2.00 2.48 2.00 12.50 3.00 11.48 4 10.68 2 20.90
f Costruction Under NARC
i Construction of Goat PeNARC, Goat
Research Station, Bandipur, Tanahun 1 10.00 1 6.14 1 6.14
Construction of Seed Store House With
i Threshing Floor other capital activities Ongoing Process
NARC, Agriculture Research Station,
Dasrathpur, Surkhet 1 21.00 1 15.67 1 15.67 1 2.5
Capital Grant for NARC: Infrastructure an
iii Facilities Support (Seed Processing Plant
NMRP Chitwan, RARS Nepalgunj 0 0.00 2 6.00 Under process of Design
iv Construction of Bull Shed, NARC,
Khumaltar 0 0.00 1 10.00 Under Discussion
Total 0 0 2 31.00 2 21.81 2 21.81 4 18.50
g Constructiion under NLBC
i Construction Work of Over Head Water
Tank 1 5.00 1 4.95 1 4.95
ii Construction Work of Compound Wall 1 1.00 1 0.95 1 0.95
iii Construction Work of Collection Yard 1 1.00 1 0.97 1 0.97
iv Construction Work of Goat Pen Shed 1 1.00 1 0.95 1 0.95
Construction of Shed for National Buffalo
\Y Resource Cente, Livestock Development
Firm, Pokhara 0 0.00 1 10.00 Under process of Bid Evaluation
Total 0 0 4 8.00 4 7.82 4 7.82 1 10
Total Cost of Work Procurement [A] 8.00 44.77 20.00 77.10 21.00 62.74 28.00 104.23 32.00 117.80
2 Goods Procurement
a Vehicle
i Four Wheeler 8 32.05 2 10.65 2 6.79 10 38.84 11 63.80 | Bid Notice Published
ii Two Wheeler 26 4.90 36 8.55 36 7.32 62 12.22 125 31.25 | On Agreement process
Total 34 36.95 38 19.20 38 14.11 72 51.06 136 95.05
b Office Equipment
Desktop Computet.aptop, Printer,
i photocopy Machine, Multimedia, Internet
device Inverter, Video Camera, AC, Fan
Scanner, Fax, bicycles etc 10.50 4.60 4.54 15.05 38.44 | On process of Bid Evaluation
ii Diesel Generator 6 3.99 6 3.55 6 3.55
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iii Partners office equipments 10.68 4.53 4.53
iv Office Furniture 5.61 0.70 24 0.70 24 6.31 1.2 Agreement Made
Total 0 16.11 6 19.98 30 13.33 30 29.44
c Lab Equipments & Tolls
i Microscope 12 0.54 12 0.52 12 0.52
ii Refrigerator 12 0.50 12 0.49 12 0.49
iii Weighing Machine 70 1.40 70 1.27 70 1.27 90 0.55 On the Process of Notice Publicatior]
iv Thermo cycler(PCR) Machine Gel Doc &
Electrophoresis with Power supply Unit 1 3.00 1 2.44 1 2.44 1 3.00 On theProcess of Notice Publication
\ Liquid Nitrogen Container 4 0.20 4 0.50 4 0.47 8 0.68 15 2.25 On the Process of Notice Publicatior|
vi Under process of specification
Al Gun 12 0.04 12 0.24 12 0.24 24 0.28 15 0.38 preparation
vii Vibration Proof chamber for electronic Under process of specification
balance 1 1.80 1 141 1 141 1 3.00 preparation
Viii Sieve set and Grain Moisture Meter 1 1.20 1 0.36 1 0.36
ix Under process of specification
Al Refree 6 0.20 6 0.24 6 0.24 12 0.44 15 0.6 preparation
Total 22 0.45 119 9.422 119 7.436041 141 7.88 91 3.55
d Breed Improvement Related goods
i Pure Jersey Semen 7000 4.11 7000 4.11 3000 3.87 On the Process of LOI Publication
I BreedingBoer Goat 50 15.00 50 12.20 50 12.20
- Boer Goat Frozen Semen 10000 20.00 2939 4.23 2939 4.23
iv Pure Jersey Sexed Semen 1000 5.00 1000 2.76 1000 2.76 1500 12.38 | On the Process of LOI Publication
\ Murrah Buffalo Semen 0.00 3000 1.65 On the Process of LOI Publication
vi Bull Buffalo Distribution in in six Projected
district 0.00 31 2.33 On going
Total 7000 4.11 11050 40 3989 19.18936 | 10989 23.29 7531 20.22
Total Cost of Goods Procurement [B] 7056 | 57.61 | 11213 | 88.60 | 4176 54.06 | 11232 | 111.68 | 7758 | 118.82
3 Service Procurement
i KUBK Website Design and Modification 1 0.07 1 0.30 0.30 1 0.36
ii FFS Manual preparation and publication 1 0.85 1 0.85 1 0.90 Under RFP Evaluation Process
iii Accounting software design and Installati 1 0.29 1 0.30 1 0.29 2 0.58 1 0.15
iv Aide Management portal Webpage desig
and Installation 1 0.30 1 0.30
v Recruitment of experts, specialists
technicians, and assistants 1 0.95 1 1 0.94 2 1.89
vi Study and Analysis of Goat Value Chain
in Nepal. 1 1.99 1 1.99
vii _Study and Analysis of Dairy Value Chain
in Nepal. 1 1.99 1 1.99
Viii Weed Identification Manual Preparation fq 1 0.70 1 0.65992 1 0.66
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Cereal & Vegetable Seed Production (Co
Plate)

Translation of ADS Documents in Nepali

| including English Version Editing 0.50 1 0.49946 0.50
X ADS Documents Multiplication and
Publication 0.64 1 0.646925 0.65
Profile Preparation of Seed Producer
Xi Groups/Cooperatives/Agro vet in the
Program Districts 0.98 1 0.9379 0.94
ii Cereal Seed v_alue chain study (Paddy,
wheat and maize) 1.80 1 1.79557 1.80
iii Vegetable Seed value chain sty@nion,
radish and broad leaf mustard) 1.80 1 1.785852 1.79
Xiv Communication program (media partner) 1.50 1 1.469565 1.47
v Development of MIS system and mobile
phone monitoring System 1.85 1 0.31075 0.31
Vi RIMS su_rveyand Baseline survey
preparation 1.30 1 1.298653 1.30
XVil Officer Level GIS Training 1.50 1 1.091241 1.09
i Developmer)t of Web Based Monitoring
and Evaluation 1.20 1 0.6667 0.67
xix Preparqtion and Publication of Seed
Production technology Manual 1.20 1 1.16503 1.17
XX Website Upload and Modification 0.30 1 0.296999 0.30
XXi GIS Mapping in Program District 0.30 1 0.297642 0.30
xii Disadvantaged Grou{DAG) and Poverty
Mapping of KUBK Districts 0.30 1 0.30 0.30
wxiii Case study and‘ do_cumeptar_y preparation
gender and social inclusion in program arj 0.30 1 0.30 0.30
iV Case Stu_dy and Video Documentary
Preparation (FarrBconomy) 0.15 1 0.15 0.15
XXV Case Stu_dy and Video Documentary
Preparation Impact of KUBK Programs 0.15 1 0.15 0.15
XXV Study on amend_ment of existing Seed Ac
laws and regulations 0.72 1 0.72 0.72
Farmers Fiel&school Operational
XXVii Guideline and Curriculum Update and
Publication 0.00 0.99 Under RFP Evaluation
v Sgeq Product'ion_Technology _Mat_erial _
Printing, Publication and Distribution 0.00 1.85 Under Document Preparation
Installation for Web Portal of Aid
XXiX Management Platform (ADS Support
Program) and Updating 0.00 0.15 Under Document Preparation
XXX Study of Seed Replacement Rate in Projg 0.00 0.95 Under RFP Evaluation
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Working District

Remuneration of Privet Seed

Xl Inspector/support staffs for collection datg 0 0.00 1 1.08 Notice Published
Xxii Impact Study of Grant Distribution ‘
Implementation 0 0.00 1 1.00 Under RFP Evaluation
- Study and Analysis of Seed Athrough _ _
FAO 0 0.00 1 25.00 Under Discussion
. Publication of Seed Act, Policy, Regulatio _
Booklet, Brochure and Report 0 0.00 1 1.25 Under Document Preparation
— Grants _Guideline/Project document _
publication 0 0.00 1 3.00 Under Document Preparation
XXXVi Printing of Brochure, Diary, Calendar etc 0 0.00 1 1.50 Under Document Preparation
XXXV Case study anc_i documentary preparation _
(Farm economics) 0 0.00 1 0.90 Under Document Preparation
XXXV MateriaIPrinting_and Distribution for _
program promotion 0 0.00 1 0.80 Under Document Preparation
xxxvii | MIS software installation 0 0.00 1 0.95 Under Document Preparation
xxxviii | MIS maintenance 0 0.00 1 0.50 Under Document Preparation
xxxix | Communication Program (Media partner) 0 0.00 1 1.00 Under Document Preparation
XL Program website update and modification 0 0.00 1 0.30 Under Document Preparation
XLI Dairy FFS manual preparation 0 0.00 1 0.90 Under DocumenPreparation
Baseline, MidTerm and Impact Evaluation
XLII Survey of Program( Including RIMS and
MTR) other consulting exp 1 3.26 1 3.26 1 1.65 Under Document Preparation
LIl TA Staffs Recruitment from Consulting
Firm 0 0.00 1 1.00 Vacancy Announced
LIV MIS Format Formation from consulting _
Firms (SFDB) 0 0.00 1 1.00 Under Document Preparation
Total Cost of Service Procurement [C] 8 9.69 22 17.79 21 16.07 29 25.76 22 46.82
Grand Total [A+B +C] 7072 | 112.07 | 11255 | 183.494 | 4218 132.87 | 11289 | 24167 | 7812 | 283.44
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Annex 5: Staffs Input utilized (as of Jan. 2007

Allocated

Consumed

Remaining

S.N Expertise inputs (RM) Inputs inputs Remarks
PMO based MOAD deputed Staffs
1 | ProgrammeéManager 84 50 34
2 | Deputy Programme Manager 84 47 37
3 | Agriculture/ Liason Officer 84 45 39
4 | Accounts Officer 84 47 37
5 | Planning Officer 84 49 35
6 | Crop/ Seed Development Officer 84 47 37
7 | Livestock Dev. Officer 84 47 37
8 | Monitoring and Evaluation officer 36 12 24
9 | Junior Technician 5 nos.(JT) 420 170 250
10 | Administrative Assistant 84 32 52
11 | Sub accountants 84 27 57
Sub-total 1212 573 639
PMO based TA team
1 | Seed Coordinator 84 33 51
2 | Livestock Coordinator 84 21 63
Local Entrepreneurship Development
3 Coordinator (Cross Component) 84 32 52
Monitoring & Evaluation/ Knowledge
4 Management Officer 84 20 64
5 | Contract and Procurement Manager 84 33 51
6 | Financial Managemer8pecialist 84 21 63
7 | Gender and Social Inclusion (GESI) Advisor 84 33 51
8 | Supervisor Engineer 84 33 51
9 | MIS Specialist 84 11 73
10 | Administrative Assistant 84 23 61
Sub-total 840 260 580
Field based TA Team
1 | Dairy Development Specialist 84 18 66
2 | Animal Development and Health Specialist 84 21 63
3 | Goat Specialist2 168 42 126
4 | District Seed Coordinatos 504 165 339
5 | Seed Techniciar6 504 186 318
6 | Community Goat Assistani5 1260 315 945
7 | Community Dairy AssistantO 840 202 638
8 | District Field Technician Assistani2 1008 132 876
9 | District Sub Engineers (DSES 252 66 186
10 | Seed Laboratory Technician 36 11 25
11 | Community Goat Assistanp 72 22 50
Sub-total 4812 1180 3632
Heifer recruited TA team
1 | Goat Development Specialist 84 33 51 | Field
2 | Admin and Finance Officer 84 33 51 | Heifer CO
3 | Program Officer 84 33 51 | Field
Sub-total 252 99 153
AEC/FNCCl/recruited Specialists
1 | ProjectCoordinator 83 34.54 48.46 | PMO
2 | District Agro- Enterprise Advisorst 486 166.43 319.57| Field
3 | Chief Executive Officer 7.2 5.6 1.6 | AEC/centre
4 | Deputy Director Information 14 11.2 2.8 | AEC/centre
5 | Senior Account Manager 14 13.2 0.8 | AEC/centre
Sub-total 604.2 230.97 373.23
SFDB/NACCEFL recruited Experts,
1 | Lead Trainersl 84 36 48
2 | Field Trainers3 252 109 143
Sub-total 336 145 191
Grant Total 8056.2 2487.97 5568.23
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